




Regular Meeting   Agenda  August 22, 2016   

Capital Metropolitan Transportati on Authority  Page 3 Updated 8/19/2016 12:08 PM  

5. Approval of a resolution for the Board of Directors to certify to the City 
Council of Volente and to the Texas Comptroller of Public Accounts the net financial 
obligation owed to the Capital Metropolitan Transportation Authority (Capital Metro) 
by the City of Volente. 

 

VIII. Presentations: 
1. Connections 2025 Network 

 

IX.  Reports: 
1. Planning/Ridership 

2. Operations 

3. Finance 

4. President/CEO Updates 

 

X.  Items for Future Discussion: 

XI.  Adjournment 

   

ADA Compliance 
Reasonable modifications and equal access to communications are provided upon request.  Please call 
(512)389-7458 or email gina.estrada@capmetro.org if you need more information. 
BOARD OF DIRECTORS:  Wade Cooper, chairperson; Beverly Silas, vice chair; Juli Word, board secretary; 
Delia Garza, Ann Kitchen, Rita Jonse, Terry Mitchell and Pio Renteria.  Board Liaison: Gina Estrada (512)389-
7458, email gina.estrada@capmetro.org if you need more information. 
The Board of Directors may go into closed session under the Texas Open Meetings Act.  In accordance 
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under 
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section 
551.076, for deliberation regarding the deployment or implementation of security personnel or devices; 
arising regarding any item listed on this agenda. 
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TITLE:  Access Minutes 
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to the June 2016 schedule. This route will run from Leander to Lakeline and then service the 
Seton area, University of Texas, the Capitol Complex, Republic Square, then East Riverside. 
 
Bytemark Marketplace Update 
Mr. Jonathan Tanzer, IT Project Manager 
 
Mr. Tanzer provided a regular update on Bytemark Marketplace. 
 
 
Approval  of Minutes 
Chairman Chris Prentice, Access Advisory Committee 
 
The June Access Advisory Committee minutes were approved unanimously. 
 
 
Adjournment  
The Access Advisory Committee adjourned at 7:00 p.m. 
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Capital Metropolitan Transportation Authority  MEETING DATE: 08/22/2016 
Board of Directors  (ID # 3499) 

Approval of minutes for the July 25, 2016 Board Meeting 
 

 Page 1 

SUBJECT:  Approval of minutes for the July 25, 2016 Board Meeting. 
 
FISCAL IMPACT:   
. 

 
STRATEGIC GOAL ALIGNMENT: 

 
4. Continue to improve organizational practices 
and develop staff 

 
STRATEGIC OBJECTIVE(S): 

 
4.2 Enhance organizational development 

 
 
DBE/SBE PARTICIPATION:  Does not apply.  
 
 
RESPONSIBLE DEPARTMENT:  Board of Directors 
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RESOLUTION 

OF THE 

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS 

STATE OF TEXAS  

COUNTY OF TRAVIS  RESOLUTION (ID # 3499) 

Approval of minutes for the July 25, 2016 Board Meeting 

 
 
Approval of minutes for the July 25, 2016 Board Meeting 
 
 
 
 
________________________   Date: August 22, 2016 
Secretary of the Board 
Juli Word 
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Regular Meeting   Minutes  July 25, 2016   

Capital Metropolitan Transportation Authority  Page 4 Updated 8/17/2016 10:09 AM   

 
Board member Silas wanted to know who the prime is for Downtown Gateway Partners so she can 
complement them on pulling together DBE/SBE participation. Staff indicated the key firms are 
Alliance & HNTB. 
 
Board member Renteria asked if we have received any input regarding 5th Street 2-way conversion. 
Staff mentioned there has not been any negative input. 
 
Chair Cooper thanked staff for their hard work on this difficult project. 
 
Board member Renteria asked why the current architect/engineer is unable to complete the designs 
of the project. Staff provided an explanation. 
 
Board member Garza moved/Silas seconded. Motion caries: 5-0. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Delia Garza, Board Member 
SECONDER: Beverly Silas, Vice Chair 
AYES: Silas, Mitchell, Cooper, Garza, Renteria 
ABSENT: Word, Kitchen, Jonse 

5. Approval of a resolution authorizing the President/CEO, or her designee, 
to execute a contract with Xerox Transport Solutions, Inc. to purchase Xerox on 
board hardware systems and installation services for  up to thirty-six (36) commuter 
coaches, over a five-year period, in an amount not to exceed $1,232,972. 

Andrew Murphy, Coordinator, Quality Assurance, presented this item. This contract will cover the cost 
of the materials and installation of the Computer Aided Dispatch/Automatic Vehicle Location 
(CAD/AVL) system into the new buses. 
 
Board member Silas made a motion/Mitchell seconded. Motion carries: 5-0 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Beverly Silas, Vice Chair 
SECONDER: Terry Mitchell, Board Member 
AYES: Silas, Mitchell, Cooper, Garza, Renteria 
ABSENT: Word, Kitchen, Jonse 

6. Approval of a resolution authorizing the President/CEO, or her designee, 
to finalize and execute a contract with Bright Horizons Family Solutions, LLC for the 
management of the Child Care and Learning Center's operations for $824,698 for 
one base year and $5,618,625 for six (6) one-year option periods for a total contract 
amount of $6,443,323. 

Virginia Keeling, Director, Human Resources, presented this item. Eighty percent or more of the cost 
of this contract is subsidized by the parents through enrollment fees and tuition. The Center is 
currently near capacity with 62 full-time equivalents. 
 
Board member Garza moved/Mitchell seconded. Motion carries: 5-0. 
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Regular Meeting   Minutes  July 25, 2016   

Capital Metropolitan Transportation Authority  Page 6 Updated 8/17/2016 10:09 AM   

 
Board member Garza asked for clarification regarding Slide 7 (FY17 Operating Budget Summary) 
and Slide 19 (Fund Balance and Reserves). Staff indicated Slide 19 includes Capital Revenue. Lastly, 
wanted to know if there are limitations on how we can spend reserves. Staff indicated a portion can 
be used for Capital expansion projects. 

3. New Website and App Traveler Tools Update 

Dan Dawson, Vice President, Marketing & Communications, presented this item. He provided a 
detailed presentation of the new features of the redesigned Capital Metro app. 

IX.  Reports: 
1. Central Corridor Project/Connections 2025 Update 

Todd Hemingson, Vice President, Planning & Development, presented this item. We are on schedule 
with the study's timeline. We are moving forward from data gathering and analysis to developing 
recommendations. On-line outreach and public meetings are being scheduled to present the 
recommendations and results of the study. A revised Connections 2025 draft, incorporating 
comments from these public meetings will be presented to the Board in October.  
 
We continue to meet with stakeholders regarding the Central Corridor project. Staff will present the 
public involvement plan to the Board next month. 

2. President/CEO Report 

Linda Watson, President and CEO, presented the President's report.  She mentioned the new Board 
Room updates and thanked everyone involved for their hard work. She also recognized COO Elaine 
Timbes for her 30th year anniversary with Capital Metro. 

 

X.  Items for Future Discussion: 

XI.  Adjournment 
 
 

  ADA Compliance 
Reasonable modifications and equal access to communications are provided upon request.  Please call 
(512)389-7458 or email gina.estrada@capmetro.org if you need more information. 
BOARD OF DIRECTORS:  Wade Cooper, chairperson; Beverly Silas, vice chair;  Juli Word, board secretary; 
Delia Garza, Ann Kitchen, Rita Jonse, Terry Mitchell and Pio Renteria.  Board Liaison: Gina Estrada (512)389-
7458, email gina.estrada@capmetro.org if you need more information. 
The Board of Directors may go into closed session under the Texas Open Meetings Act.  In accordance 
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under 
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section 
551.076, for deliberation regarding the deployment or implementation of security personnel or devices; 
arising regarding any item listed on this agenda. 
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 Page 2 

 

 

RESOLUTION 

OF THE 

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS 

STATE OF TEXAS  

COUNTY OF TRAVIS  RESOLUTION (ID # 3584) 

Ratification of ILA with State Auditor's Office 

 
 
 WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors 
and Capital Metro management endeavors to act in a financially prudent manner; 
 
 WHEREAS, the annual software seat license offered through the Texas State 
Auditor's Office is discounted for participating entities; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan 
Transportation Authority Board of Directors that the President/CEO, or her designee, is 
authorized to finalize and ratify an Interlocal Agreement with the Texas State Auditor's 
for three annual licenses for an amount not to exceed $ 705.00.     
 
 
 
 
________________________   Date: August 22, 2016 
Secretary of the Board 
Juli Word 
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Capital Metropolitan Transportation Authority  MEETING DATE: 08/22/2016 
Board of Directors  (ID # 3579) 

Tyler Technologies Contract Amendment 
 

 Page 1 

SUBJECT:  Approval of a resolution authorizing the President/CEO, or her designee, to 
approve upgraded support services of an existing contract with Tyler Technologies by 
an additional $375,000 for a total contract amount not to exceed $2,435,555. 
 
FISCAL IMPACT:  Funding is contingent upon approval of the proposed FY2017 
budget. 
. 

 
STRATEGIC GOAL ALIGNMENT: 

 
4. Continue to improve organizational practices 
and develop staff 

 
STRATEGIC OBJECTIVE(S): 

 
4.1 Improve the financial health of the organization 

 
EXPLANATION OF STRATEGIC ALIGNMENT: In October, 2015, Capital Metro went 
live with Microsoft Dynamics AX financial software after about two years of design, 
preparation and implementation work. The modules implemented and currently in use 
are: General Ledger, Cash & Bank, Accounts Payables, Accounts Receivables, Fixed 
Assets, Budget Planning & Control, Procurement, Projects and Grants. More than 200 
staff members have been trained and are currently using the system for their daily 
tasks. Tyler Technologies is the implementation partner of the new system and currently 
provides system support.  
 
BUSINESS CASE: The goals of implementing a new financial system were to replace 
the outdated system that was not upgraded for many years; allow Capital Metro to 
capitalize on the new functionality available; as well as improve the business processes 
within the agency, leading to a foundation for stronger financial health.  
 
COMMITTEE RECOMMENDATION: This agenda item was presented and is 
recommended for approval by the Finance, Audit and Administration Committee on 
August 15, 2016.  

EXECUTIVE SUMMARY: While we have successfully launched the new financial 
system within Capital Metro, it is important to ensure that it is adequately supported by 
skilled professionals and that the system is regularly updated to take advantage of 
patches and any critical updates and upgrades released by the software vendors. The 
Board previously approved the contract for a new enterprise resource planning (ERP) 
financials system, with implementation services for $1,897,164 and 5 one-year 
maintenance options for $163,391, a total of $2,060,555. This contract amendment 
increases that contract by an amount not to exceed $375,000 for a new total contract 
amount not to exceed $2,435,555. This amendment would ensure that Tyler is 
contracted to fully complete twelve scheduled software updates and up to four 
additional intermediary updates for critical hotfixes and patches. This will ensure more 
timely availability of these critical system updates to the users of this system and will 
increase support for this mission critical system. 
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 Page 2 

DBE/SBE PARTICIPATION:  Any DBE participation will be captured as race neutral.  
 
PROCUREMENT: On August 26, 2013, the Capital Metro Board of Directors approved 
a contract with Tyler Technologies via Resolution CMTA-2013-66, for a new enterprise 
resource planning (ERP) financials system, with implementation services for $1,897,164 
and 5 one-year maintenance options for $163,391, a total of $2,060,555. The Contract 
amount is increased by $375,000 to $2,435,555 by this resolution.  The Contract term is 
not changed. 
 
RESPONSIBLE DEPARTMENT:  Information Technology 
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 Page 3 

 

 

RESOLUTION 

OF THE 

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS 

STATE OF TEXAS  

COUNTY OF TRAVIS  RESOLUTION (ID # 3579) 

Tyler Technologies Contract Amendment 

 
 
          WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors 
and Capital Metro management endeavor to continue to strengthen the overall financial 
management of the agency and provide increased transparency to customers on 
budgeting and expenditures; and   
 
           WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors 
and Capital Metro management recognize the need to regularly update and maintain 
the newly implemented Microsoft Dynamics AX financial system with critical upgrades 
and patches released by the software vendors.  
 
           NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan 
Transportation Authority Board of Directors that the President/CEO, or her designee, is 
authorized to upgrade support services of an existing contract with Tyler Technologies 
by an additional $375,000 for a total contract amount not to exceed $2,435,555 
 
 
 
 
 
 
________________________   Date: August 22, 2016 
Secretary of the Board 
Juli Word 
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