~ NOTICE OF MEETING ~
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
2910 East Fifth Street Austin, TX 78702
~ Agenda ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458

Monday, August 22, 2016

12:00 PM

I.

Pledge of Allegiance

II.

Safety Briefing

III.

Public Comment:

IV.

Advisory Committee Updates:

Capital Metro Board Room

1. Update on the Customer Satisfaction Advisory Committee (CSAC); and
2. Update on the Access Advisory Committee (AAC)

V.

Board Committee Updates:
1. Operations, Planning and Safety Committee
2. Finance, Audit and Administration Committee; and
3. CAMPO update

VI.

Consent Items
1. Approval of minutes for the July 25, 2016 Board Meeting.

2. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with the Texas State Auditor's Office for
TeamMate software licensing.
3. Approval of a resolution authorizing the President/CEO, or her designee,
to approve upgraded support services of an existing contract with Tyler
Technologies by an additional $375,000 for a total contract amount not to exceed
$2,435,555.
4. Approval of a resolution authorizing the President/CEO, or her designee,
to execute the Vision Zero Pledge on behalf of Capital Metro in support of the City of
Austin’s Vision Zero Action Plan.
5. Approval of a resolution authorizing the President/CEO, or her designee,
to execute a contract with Public Transportation Safety International Corporation to
purchase up to one-hundred eighty-eight (188) Bus Safety Deflector Devices over a
five-year period in an amount not to exceed $285,101.
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6. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Simply Klean for janitorial services, for a base
period of two years with three, one year options in an amount not to exceed
$3,709,802.
7. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Bytemark, Inc. for the implementation of
software upgrades to the Business Partnership Module, in an amount not to exceed
$137,446 for one time implementation costs and three option years for a total not to
exceed amount of $249,946.
8. Approval of a resolution authorizing the President/CEO, or her designee,
to approve a memorandum of agreement with the Central Texas Regional Mobility
Authority (CTRMA) and the Capital Area Metropolitan Planning Organization
(CAMPO) regarding the planning and development of Park and Ride facilities that
will benefit from the use of managed/express lanes being developed by CTRMA and
CAMPO.
9. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a task order contract with LTK Engineering Services for a
base period of two years with 5 one-year options for Rail Operations Consulting
Services in an amount not to exceed $6,000,000.
10. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Rail Works Track Systems, LLC, to replace
the 113lb rail with new 115lb rail between mileposts 73.65 and 77.90; replace cross
ties between mileposts 66.50 to MP 78.00; and to replace rail, ties and ballast on
Capital Metro’s freight track parallel to the Union Pacific flyover bridge and
approaching the Union Pacific Interchange for an amount not to exceed $5,532,462.

VII. Action Items:
1. Approval of a policy with provisions providing better worker safety
protections that would apply to all future transit oriented developments in which the
Agency is a partner.
2. Approval of a resolution authorizing the President/CEO, or her designee,
to modify the contract with MV Transportation, Inc. to add $15,141,000, which
includes a 5% contingency, to the contract amount, bringing the total not to exceed
amount to $126,615,190.
3. Approval of a resolution authorizing the President/CEO, or her designee,
to modify the contract with McDonald Transit Associates, Inc. to add $107,707,950,
which includes a 5% contingency, to the contract amount, bringing the total not to
exceed amount to $516,384,911.
4. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute an Interlocal Agreement with the University of Texas at
Austin for shuttle services for an estimated revenue of $19,150,000 for a period of
three years starting September 1, 2016.
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5. Approval of a resolution for the Board of Directors to certify to the City
Council of Volente and to the Texas Comptroller of Public Accounts the net financial
obligation owed to the Capital Metropolitan Transportation Authority (Capital Metro)
by the City of Volente.

VIII. Presentations:
1. Connections 2025 Network

IX.

Reports:
1. Planning/Ridership
2. Operations
3. Finance
4. President/CEO Updates

X.

Items for Future Discussion:

XI.

Adjournment

ADA Compliance
Reasonable modifications and equal access to communications are provided upon request. Please call
(512)389-7458 or email gina.estrada@capmetro.org if you need more information.
BOARD OF DIRECTORS: Wade Cooper, chairperson; Beverly Silas, vice chair; Juli Word, board secretary;
Delia Garza, Ann Kitchen, Rita Jonse, Terry Mitchell and Pio Renteria. Board Liaison: Gina Estrada (512)3897458, email gina.estrada@capmetro.org if you need more information.
The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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Access Advisory Committee
August 3rd, 2016
5:30 – 6:40 p.m.
2910 E. 5th Street, Austin, Texas 78702

Introductions:
Committee members present were Chairman Chris Prentice, Vice Chairman Paul Hunt, Molly
Birrell, Tom Turner, and Estrella Barrera.
Capital Metro staff present were Chad Ballentine, Sam Sargent, Martin Kareithi, Jeff Denny, and
Jonathan Tanzer.
Capital Metro contractor staff present were Regina Marshall and Brenda Fernandez.
Citizens present were Sandra Seekamp, Katherine Rutledge, Cheryl Hunt, Rebecca Allbritton,
and Tasha Mauer.
Citizen Communication:
Ms. Sandy Seekamp, former Access Advisory Committee member
When Ms. Seekamp came home last month from a nursing facility, she went to the grocery store.
She stated that, because MetroAccess doesn’t allow electric wheelchairs, she rode fixed route
service and her prosthetic leg came off while she was trying to hold her groceries. Ms. Seekamp
said that she was handicapped and should be able to use handicapped buses like other individuals
with disabilities.
Ms. Katherine Rutledge
Ms. Rutledge asked that Ride Right operators be allowed to use more “common sense” when
interacting with MetroAccess customers. She stated that they have been told that they cannot
approach a rider until the beginning of the trip window. Mr. Ballentine said that he would look
into this, as operators should be allowed to use common sense with customers.
Ms. Rebecca Allbritton
Ms. Allbritton said that the GPS system MetroAccess drivers use doesn’t show traffic as well as
Google Maps or Waze and that this can lead to a trip getting stuck in traffic. She recommended
improvements to the GPS, as it might improve service efficiency.
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Call to Order:
Chairman Chris Prentice, Access Advisory Committee
Chairman Prentice called the meeting to order at 5:30 p.m.

4.2.a

Ms. Tasha Mauer

Mr. Kareithi noted that the bus stop across from Ms. Mauer’s home is a Flyer route, which
means that it is not subject to the 3/4th mile paratransit boundary. He and Ms. Fernandez spoke
with Ms. Mauer and her nephew to work out a mobility solution.
MetroAccess Statistics and Technology Update:
Mr. Chad Ballentine, Director of Paratransit, Capital Metro
Mr. Ballentine updated the committee on the MetroAccess June 2016 Operations Report. He
noted that paratransit productivity had been added to the monthly report. Mr. Ballentine also
noted that LeFleur Transportation was awarded the paratransit overflow contract at the last
Board of Directors meeting. This service will begin on October 31st.
Committee Action Update
Mr. Sam Sargent, Community Involvement Coordinator, Capital Metro
Mr. Sargent had no updates for the committee, as the committee did not met in July.
Approved August 2016 Service Changes
Mr. Sam Sargent, Community Involvement Coordinator, Capital Metro
Mr. Sargent informed the committee that the August 2016 service changes that they had received
a presentation on in April had been approved by the Board of Directors. These included:
Minor Downtown Route Adjustments
Routes 2, 6, 19 and 37 that have been detoured in the 3rd Street area will have permanent
routing changes through downtown. Traveling southbound, routes will turn left onto Cesar
Chavez and turn left on Lavaca when traveling northbound. The routes will serve both
Republic Square Stations, at 4th/Guadalupe (SB) and 3rd/Lavaca (NB).
School-Related Adjustments
Every fall, Capital Metro transitions UT Shuttle, E-Bus service, and select trips on Local
routes from summer schedules to in-school session service levels to accommodate the
increased demand.
UT Shuttles
All UT Shuttles will transition from summer schedules to full service based on University
calendars. E-Bus service will be reinstated for the fall semester.
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Ms. Mauer stated that MetroAccess is picking her up two blocks away from her house because
paratransit can’t pick her up from her home, despite it being across the street from a bus stop.
She stated that she had a stroke and it is very difficult for her to get to appointments, shop, and
see family and friends. Ms. Mauer’s nephew spoke on her behalf.

4.2.a

Local Routes
Select school-related weekday trips on the following routes will be turned back on:
4 Montopolis
5 Woodrow/South 5 th
7 Duval/Dove Springs
20 Manor/Riverside
300 Govalle
331 Oltorf
333 William Cannon

Proposed January 2017 Service Changes
Mr. Sam Sargent, Community Involvement Coordinator, Capital Metro
Mr. Sargent updated the committee on the proposed January 2017 service changes. Service
improvements will be made to the northwest Express bus services, making use of the new MoPac
managed toll lanes.
Route 983 (North U.S. 183 Express) will be retired due to underproductive and duplicative
service. Longer hours of service will be added to Routes 982 and 985 to accommodate existing
riders.
Route 980 (Howard Express) is a new route that will operate in the managed MoPac lanes. There
will be 22 trips in total on weekdays, 11 southbound in the morning and 11 northbound in the
afternoon. The order of destinations served will be: Howard Station, Howard Park & Ride at
New Life Church, Republic Square, Capitol Complex, and the University of Texas.

Route 981 (Oak Knoll Express) is another new route that will operate in the managed lanes, with
six trips total, three southbound in the morning and three northbound in the evening. The trips
provide the option of direct service from Pavilion Park & Ride to Republic Square, the Capitol
complex, University of Texas, and the Seton area.
Route 982 (Pavilion Express) is an existing express route that operates from Pavilion Park &
Ride to Republic Square that will not operate in the MoPac managed lanes and will not see a
change in route alignment. This route will have bi-directional service from 5:30 to 9:00 a.m.
Additional trips will accommodate demand from previous Route 983 customers.
Route 985 (Leander/Lakeline Direct) is an existing express route that will begin operating in the
MoPac managed lanes. It will no longer serve Riverside Drive by the TxDOT campus. The route
will an increase in trips, with all day bi-directional service from 5:00 a.m. to 11:00 p.m. The
service will run from Leander to Lakeline and then serve Republic Square before moving north
to the Capitol Complex, Dell Medical School, and the University of Texas via San Jacinto Street.
Route 987 (Leander/Lakeline Express) is an existing express route that may operate in managed
lanes for certain trips. There will be 20 trips in total, which means five additional trips compared
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to the June 2016 schedule. This route will run from Leander to Lakeline and then service the
Seton area, University of Texas, the Capitol Complex, Republic Square, then East Riverside.
Bytemark Marketplace Update
Mr. Jonathan Tanzer, IT Project Manager
Mr. Tanzer provided a regular update on Bytemark Marketplace.

Attachment: 20160803 Access Committee Meeting (3602 : Access Minutes)

Approval of Minutes
Chairman Chris Prentice, Access Advisory Committee
The June Access Advisory Committee minutes were approved unanimously.

Adjournment
The Access Advisory Committee adjourned at 7:00 p.m.
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3499)
Approval of minutes for the July 25, 2016 Board Meeting
SUBJECT: Approval of minutes for the July 25, 2016 Board Meeting.
FISCAL IMPACT:
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.2 Enhance organizational development

DBE/SBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Board of Directors
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3499)
Approval of minutes for the July 25, 2016 Board Meeting

Approval of minutes for the July 25, 2016 Board Meeting

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
2910 East Fifth Street Austin, TX 78702
Executive Assistant/Board Liaison Gina Estrada
512-389-7458

Monday, July 25, 2016
12:00 PM

I.

Pledge of Allegiance

II.

Safety Briefing

12:10 PM Meeting Called To Order
3:02 PM Meeting Adjourned

Donna Simmons, Vice President of Administration, presented the safety briefing for the month. She
encouraged everyone to stay safe while playing Pokemon GO. Be aware of your surroundings, play in
pairs and do not drive or walk around traffic while playing the game.

III.

Public Comment:

Sandy Seekamp, citizen, feels she should qualify for full use of MetroAccess services due to her
disabilities. She spoke about her most recent trip to the grocery store and how difficult it is to maneuver
her wheelchair while carrying groceries.
Carlos Leon, citizen, had remarks pertaining to an incident that occurred on the bus several nights
previously. He was upset the driver stopped the bus and called the police. He stated he was not allowed
to exit the bus where and when he wanted.
Brennan Griffin, citizen, representing AURA, suggested Capital Metro should focus on serving the most
riders and busiest corridors and less on geographic coverage.
Susan Pantell, citizen, disagrees with the Connections 2025 survey results. She feels the survey did not
reach current riders who do not have access to the internet. She suggested we improve outreach by
reaching out to community groups and churches.

IV.

Advisory Committee Updates:
1. Update on the Customer Satisfaction Advisory Committee (CSAC); and

The CSAC Committee did not meet this month.

2. Update on the Access Advisory Committee (AAC).
The Access Advisory Committee did not meet this month.

V.

Board Committee Updates:
1. Finance, Audit and Administration Committee; and
Board Member Mitchell, the Chair of Finance, Audit and Administration Committee, presented the
report from the July 13 committee meeting. Items discussed this month included:
 Approval of a resolution to finalize and execute ILAs with suburban communities within the
service area for the Build Central Texas Program (consent item)
 Approval of a contract with Bright Horizons for the management of the Child Care and
Learning Center’s operation (action item)
The committee also heard the following presentations:

Board of Directors
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July 25, 2016

Semi-Annual Internal Audit Implementation Status Report
Update on Proposed Fiscal Year 2017 Budget
Financial Report for May 2016

Board Member Mitchell, Capital Metro’s CAMPO representative, stated he was unable to attend this
month’s CAMPO meeting. He mentioned the purpose of the meeting was to discuss and update the
2017-2020 Improvement Program plan. He will present an update at the next Board meeting.

VI.

Consent Items
1. Approval of minutes for the June 27, 2016 Board Meeting.

2. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute Interlocal Agreements with suburban communities within the
service area for the FY 2017 Build Central Texas program.

VII.

Action Items:

1. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute an Interlocal Agreement (ILA) with Texas Transportation
Institute for a period of five years for provision of research in a variety of areas to
facilitate Capital Metro's delivery of transit services on an as needed basis in an
amount not to exceed $400,000 per year.
Todd Hemingson, VP, Planning and Development, presented this item. This is a renewal of the ILA
with Texas Transportation Institute (TTI). Capital Metro has maintained an agreement with TTI since
2011 so we can access transportation knowledge, expertise and research capabilities to support our
work plans and make sound decisions.
Board Member Garza moved/Mitchell seconded. Motion carries: 5-0
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Delia Garza, Board Member
Terry Mitchell, Board Member
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

2. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Muniz Concrete & Contracting for a Rail
Maintenance Facility slab reinforcement in an amount not to exceed $165,015.
Ken Cartwright, Vice President of Capital Projects, presented this item. Engineering analysis has
determined the need to reinforce certain areas of the Rail Maintenance Facility slab to ensure
continued safe lifting operations for the Diesel Multiple Units (DMU). This construction contract is to
add additional structural support below the key DMU jacking points and fill any identified voids below
the slab.
Chair Cooper wanted to know if this is in the Capital Improvement Plan (CIP). It is in the CIP and is in
the budget for this year.
Board member Mitchell moved/Renteria seconded. Motion carries: 5-0.

Capital Metropolitan Transportation Authority
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2. CAMPO update

Regular Meeting
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July 25, 2016

ADOPTED [UNANIMOUS]
Terry Mitchell, Board Member
Sabino Renteria, Board Member
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

3. Approval of a resolution authorizing the President/CEO, or her designee,
to execute a contract modification with Nova Bus to purchase up to fifteen (15)
MetroRapid vehicles, in an amount not to exceed $10,152,270.
Andrew Murphy, Coordinator, Quality Assurance, presented this item. Capital Metro is planning
enhancements to the MetroRapid system to increase service frequency and bring service to
additional stops. To implement those improvements, additional vehicles are necessary.
Board member Silas wanted to know how many of the new MetroRapid vehicles are articulated.
Seven are articulated and 8 are standard forty-foot MetroRapid vehicles.
Board member Renteria asked if these additional MetroRapid vehicles will expand our
services/routes. We are keeping the same routes and bringing service to additional stops.
Board member Silas moved/Garza seconded. Motion carries: 5-0.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Beverly Silas, Vice Chair
Delia Garza, Board Member
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

4. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Downtown Gateway Partners in the amount of
$2,198,127 plus a 15% contingency in the amount of $330,000 for a total contract
amount not to exceed $2,528,127 to complete the design and engineering of the
permanent Downtown Rail Station and related improvements.
Marcus Guerrero, Capital Projects team, presented this item. The presentation included:









Transit Primer - Benefits of Alternative Transportation
Project Overview (Goals, Objectives, History, Boundary & Elements)
Station Concept
Project Boundary & Elements
Partnership with City of Austin
o Interlocal Agreement
o Proposed Easements
o Board & Commissions
Project Schedule
Next Steps

Staff noted that TxDOT awarded a $50 million grant to Capital Metro for the purpose of purchasing
four new commuter rail vehicles and constructing a permanent Downtown Rail Station. Capital Metro
has completed 30% design drawings, reports, and estimates for this projects using the services of a
previous design architect/engineer. That architect/engineer is precluded from completing the designs
of the project due to contract limitations. Approval of this contract will allow Capital Metro to obtain the
services of a new design architect/engineer to complete the design of the Downtown Rail Station as
needed to complete the project.

Capital Metropolitan Transportation Authority

Page 3

Updated 8/17/2016 10:09 AM

Packet Pg. 13

Attachment: 160725 Board Meeting Minutes (3499 : Approval of minutes for the July 25, 2016 Board Meeting)

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

Minutes

Regular Meeting

Minutes

6.1.a
July 25, 2016

Board member Silas wanted to know who the prime is for Downtown Gateway Partners so she can
complement them on pulling together DBE/SBE participation. Staff indicated the key firms are
Alliance & HNTB.

Chair Cooper thanked staff for their hard work on this difficult project.
Board member Renteria asked why the current architect/engineer is unable to complete the designs
of the project. Staff provided an explanation.
Board member Garza moved/Silas seconded. Motion caries: 5-0.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Delia Garza, Board Member
Beverly Silas, Vice Chair
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

5. Approval of a resolution authorizing the President/CEO, or her designee,
to execute a contract with Xerox Transport Solutions, Inc. to purchase Xerox on
board hardware systems and installation services for up to thirty-six (36) commuter
coaches, over a five-year period, in an amount not to exceed $1,232,972.
Andrew Murphy, Coordinator, Quality Assurance, presented this item. This contract will cover the cost
of the materials and installation of the Computer Aided Dispatch/Automatic Vehicle Location
(CAD/AVL) system into the new buses.
Board member Silas made a motion/Mitchell seconded. Motion carries: 5-0
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Beverly Silas, Vice Chair
Terry Mitchell, Board Member
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

6. Approval of a resolution authorizing the President/CEO, or her designee,
to finalize and execute a contract with Bright Horizons Family Solutions, LLC for the
management of the Child Care and Learning Center's operations for $824,698 for
one base year and $5,618,625 for six (6) one-year option periods for a total contract
amount of $6,443,323.
Virginia Keeling, Director, Human Resources, presented this item. Eighty percent or more of the cost
of this contract is subsidized by the parents through enrollment fees and tuition. The Center is
currently near capacity with 62 full-time equivalents.
Board member Garza moved/Mitchell seconded. Motion carries: 5-0.

Capital Metropolitan Transportation Authority
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Board member Renteria asked if we have received any input regarding 5 th Street 2-way conversion.
Staff mentioned there has not been any negative input.

Regular Meeting

Minutes

VIII.

ADOPTED [UNANIMOUS]
Delia Garza, Board Member
Terry Mitchell, Board Member
Silas, Mitchell, Cooper, Garza, Renteria
Word, Kitchen, Jonse

Presentations:

1. Jarrett Walker: New Mobility Choices
Todd Hemingson, Vice President, Planning and Development, introduced Jarrett Walker, consulting
transit planner, Jarrett Walker & Associates. Mr. Walker's presentation included:






What should transit agencies be doing in a time of emerging transportation technologies?
Impact of microtransit and ridesourcing on public transit: TNCs/ride-hailing services have little
impact on public transit ridership.
The future of transit in a world of new mobility choices including autonomous vehicles.
Importance of continued investment in traditional bus service - fixed route services especially frequent fixed-route service which is doing something that no tech innovators are
doing or show any signs of doing.
Houston’s frequent bus network

Discussion continued with Board members Mitchell, Cooper and Garza providing the following
observations:
Board member Mitchell suggested Capital Metro and the City of Austin work together on proper land
planning along the corridors to determine the high frequency network. Land use is fundamental.
Board member Garza noted that Connections 2025 seeks to strike a balance between increasing
ridership vs equitable service to the agency’s entire coverage area and asked whether Capital Metro
could balance those goals. She asked if we could replicate Houston’s successful implementation of a
frequent bus network. Mr. Walker stated the Board would have to decide on which goal best fits the
agency's needs and be prepared for public outcry. He cautioned that any cuts made to coverage in
favor of increasing service along the busiest routes would create a political backlash.
Chair Cooper offered that a “third dimension” to the coverage vs ridership question is bringing in
suburban commuters along I-35 and Mopac. Discussion on traffic congestion and dedicated lanes
ensued.

2. Proposed Fiscal Year 2017 Budget
Leslie Browder, Executive Vice President and CFO, presented the Proposed FY2017 Budget. The
Board heard discussion on:






Budget Development Calendar
Budget Overview
Operating Budget Highlights
Capital Budget/Capital Improvement Plan
Next Steps

Board member Silas asked the following questions:
 Slide 12 - Employee Pay & Benefits. Are we now fully funded for the $4 million pension plan?
We will be fully funded in approximately 2022.
 Slide 15 - Is the replacement of rails and ties for current equipment or is this allocated for
Green Line, our future expansion of commuter rail? Staff indicated it is for existing rail.
 Lastly, she asked for clarification regarding Section 5307 funds - $28 million.
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Board member Garza asked for clarification regarding Slide 7 (FY17 Operating Budget Summary)
and Slide 19 (Fund Balance and Reserves). Staff indicated Slide 19 includes Capital Revenue. Lastly,
wanted to know if there are limitations on how we can spend reserves. Staff indicated a portion can
be used for Capital expansion projects.

Dan Dawson, Vice President, Marketing & Communications, presented this item. He provided a
detailed presentation of the new features of the redesigned Capital Metro app.

IX.

Reports:
1. Central Corridor Project/Connections 2025 Update

Todd Hemingson, Vice President, Planning & Development, presented this item. We are on schedule
with the study's timeline. We are moving forward from data gathering and analysis to developing
recommendations. On-line outreach and public meetings are being scheduled to present the
recommendations and results of the study. A revised Connections 2025 draft, incorporating
comments from these public meetings will be presented to the Board in October.
We continue to meet with stakeholders regarding the Central Corridor project. Staff will present the
public involvement plan to the Board next month.

2. President/CEO Report
Linda Watson, President and CEO, presented the President's report. She mentioned the new Board
Room updates and thanked everyone involved for their hard work. She also recognized COO Elaine
Timbes for her 30th year anniversary with Capital Metro.

X.

Items for Future Discussion:

XI.

Adjournment

ADA Compliance
Reasonable modifications and equal access to communications are provided upon request. Please call
(512)389-7458 or email gina.estrada@capmetro.org if you need more information.
BOARD OF DIRECTORS: Wade Cooper, chairperson; Beverly Silas, vice chair; Juli Word, board secretary;
Delia Garza, Ann Kitchen, Rita Jonse, Terry Mitchell and Pio Renteria. Board Liaison: Gina Estrada (512)3897458, email gina.estrada@capmetro.org if you need more information.
The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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3. New Website and App Traveler Tools Update

6.2

Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3584)
Ratification of ILA with State Auditor's Office
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute a contract with the Texas State Auditor's Office for TeamMate
software licensing.
FISCAL IMPACT: Funding for this action item is available in the FY2016 Operating
Budget.
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.1 Improve the financial health of the organization

EXPLANATION OF STRATEGIC ALIGNMENT: This supports Strategic Goal #4:
Continue to improve organizational practices and develop staff.
BUSINESS CASE: The Interlocal Agreement (ILA) with the State Auditor's Office
extends a volume discount on the cost of the TeamMate audit software to state
agencies, higher education, and political subdivisions of the State. The SAO per seat
annual license is $235.00 -- s 94% discount from the direct purchase price of $4050 per
license. The licensing period is for September 1, 2016 - August 31, 2017.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Finance, Audit & Administrative Committee on
August 15, 2016.
EXECUTIVE SUMMARY: This agenda item requests a ratification of an ILA with the
Texas State Auditor’s Office for an annual renewal of the TeamMate software license
for three users.
DBE/SBE PARTICIPATION: Does not apply.
PROCUREMENT: Chapter 791 of the State of Texas Government Code encourages
governmental entities to increase the efficiency and effectiveness of local governments
by authorizing them to contract, to the greatest possible extent, with one another. In
doing so, local governments are permitted to forego the requirements of full and open
competition and contract directly with one another.
RESPONSIBLE DEPARTMENT: Internal Audit
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3584)
Ratification of ILA with State Auditor's Office

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavors to act in a financially prudent manner;
WHEREAS, the annual software seat license offered through the Texas State
Auditor's Office is discounted for participating entities;
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to finalize and ratify an Interlocal Agreement with the Texas State Auditor's
for three annual licenses for an amount not to exceed $ 705.00.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3579)
Tyler Technologies Contract Amendment
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
approve upgraded support services of an existing contract with Tyler Technologies by
an additional $375,000 for a total contract amount not to exceed $2,435,555.
FISCAL IMPACT: Funding is contingent upon approval of the proposed FY2017
budget.
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.1 Improve the financial health of the organization

EXPLANATION OF STRATEGIC ALIGNMENT: In October, 2015, Capital Metro went
live with Microsoft Dynamics AX financial software after about two years of design,
preparation and implementation work. The modules implemented and currently in use
are: General Ledger, Cash & Bank, Accounts Payables, Accounts Receivables, Fixed
Assets, Budget Planning & Control, Procurement, Projects and Grants. More than 200
staff members have been trained and are currently using the system for their daily
tasks. Tyler Technologies is the implementation partner of the new system and currently
provides system support.
BUSINESS CASE: The goals of implementing a new financial system were to replace
the outdated system that was not upgraded for many years; allow Capital Metro to
capitalize on the new functionality available; as well as improve the business processes
within the agency, leading to a foundation for stronger financial health.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Finance, Audit and Administration Committee on
August 15, 2016.
EXECUTIVE SUMMARY: While we have successfully launched the new financial
system within Capital Metro, it is important to ensure that it is adequately supported by
skilled professionals and that the system is regularly updated to take advantage of
patches and any critical updates and upgrades released by the software vendors. The
Board previously approved the contract for a new enterprise resource planning (ERP)
financials system, with implementation services for $1,897,164 and 5 one-year
maintenance options for $163,391, a total of $2,060,555. This contract amendment
increases that contract by an amount not to exceed $375,000 for a new total contract
amount not to exceed $2,435,555. This amendment would ensure that Tyler is
contracted to fully complete twelve scheduled software updates and up to four
additional intermediary updates for critical hotfixes and patches. This will ensure more
timely availability of these critical system updates to the users of this system and will
increase support for this mission critical system.
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DBE/SBE PARTICIPATION: Any DBE participation will be captured as race neutral.
PROCUREMENT: On August 26, 2013, the Capital Metro Board of Directors approved
a contract with Tyler Technologies via Resolution CMTA-2013-66, for a new enterprise
resource planning (ERP) financials system, with implementation services for $1,897,164
and 5 one-year maintenance options for $163,391, a total of $2,060,555. The Contract
amount is increased by $375,000 to $2,435,555 by this resolution. The Contract term is
not changed.
RESPONSIBLE DEPARTMENT: Information Technology
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3579)
Tyler Technologies Contract Amendment

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to continue to strengthen the overall financial
management of the agency and provide increased transparency to customers on
budgeting and expenditures; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to regularly update and maintain
the newly implemented Microsoft Dynamics AX financial system with critical upgrades
and patches released by the software vendors.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to upgrade support services of an existing contract with Tyler Technologies
by an additional $375,000 for a total contract amount not to exceed $2,435,555

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3583)
Vision Zero Resolution

SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
execute the Vision Zero Pledge on behalf of Capital Metro in support of the City of
Austin’s Vision Zero Action Plan.
FISCAL IMPACT: This action has no fiscal impact
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience

STRATEGIC OBJECTIVE(S):

1.1 Promote a culture of safety

EXPLANATION OF STRATEGIC ALIGNMENT: Capital Metro plays a key role in
citywide efforts to reduce serious traffic injuries and deaths. Adoption of the Vision Zero
Action Plan demonstrates Capital Metro’s continued commitment to promoting a safety
culture within our operating environment and the community.
BUSINESS CASE: Capital Metro is identified as a responsible agency for a number of
action items in the Vision Zero Action Plan. Board adoption of the Plan demonstrates
commitment to implementation of these actions and to continue active involvement in
the Vision Zero Task Force.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: Capital Metro has been an active member of the Vision Zero
Task Force since its creation in November 2014. Other members of the Task Force
include: AARP, ADA Access and Sidewalk Task Force, ATX Safer Streets, Austin Fire
Department, Austin Police Department, Bicycle Advisory Council, Pedestrian Advisory
Council, Bike Austin, Crossroads Coalition, Mayor's Committee for People with
Disabilities, Planning and Development Review Department, Urban Transportation
Commission, and Walk Austin.
Capital Metro’s commitment to the Vision Zero Action Plan includes the following action
items:
 Promote, educate and train staff and contractors in our Vision Zero goal and
principles.
 Continue working with City of Austin/Austin Energy to evaluate need for lighting
along transit corridors and at intersections.
 Continue to collaborate with the City of Austin to ensure safe pedestrian access
to transit stops.
 Work with the Austin Police Department to continue enforcement of transit
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priority lanes.
 Implement new transit vehicle engineering principles (e.g. rear-of-vehicle
chevrons, right-side illumination during turns, lane departure technology) to
reduce collisions.
 Continue evaluating transit collision hotspots and work with partner organizations
to improve safety conditions at those locations.
 Work with the University of Texas and the City of Austin to consider safer vehicle
parking methods (e.g. reverse angle parking) to reduce collisions along transit
corridors through campus.
 Continue to collaborate with the City of Austin to ensure safe pedestrian access
to transit stops.
Evaluate new and existing bus stops to reduce rear-end collisions at
intersections.

DBE/SBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Safety
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3583)
Vision Zero Resolution

WHEREAS, Austin experiences 64 traffic deaths per year on average, with a
record of 102 lost lives on Austin roads in 2015, and for each of those lost lives
approximately eight serious injuries occur in other incidents; and
WHEREAS, Capital Metro has been an active member of the Vision Zero Task
Force since November 2014; and
WHEREAS, the Vision Zero Action Plan outlines a multi-pronged approach to
improving public safety through five strategies of enhanced Evaluation, Enforcement,
Engineering, and Education, and Evolving our public policy;
NOW THEREFORE BE IT RESOLVED, by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to execute the Vision Zero Pledge on behalf of Capital Metro in support of
the City of Austin’s Vision Zero Action Plan.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Attachment: Vision Zero (3583 : Vision Zero Resolution)

Vision Zero Action Plan
Capital Metro

64 people die in crashes
in the average year
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Austin traffic deaths

3-year rolling avg.
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Public health problem
like smoking or not wearing a seatbelt
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I. Introduction
Attachment: Vision Zero (3583 : Vision Zero Resolution)
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Action Plan Vision
safe mobility as our top priority for the transportation system
by setting a goal of zero deaths & zero serious injuries
builds on multiple existing safety initiatives, facilitates greater
collaboration, leverages limited resources with the City of Austin
and community partners
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II. Actions
Attachment: Vision Zero (3583 : Vision Zero Resolution)
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Actions address
Attachment: Vision Zero (3583 : Vision Zero Resolution)

Safety
Engineering

Technology

Education and
Awareness
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1.

Evaluation: Collect, analyze, communicate
& share data

2.

Enforcement: Focus on hotspots & target
top factors

3.

Engineering: Partnered with COA &
TxDOT with transit safety as a priority

4.

Education: Create a targeted, branded
Vision Zero education & media campaign
for employees and customers

Attachment: Vision Zero (3583 : Vision Zero Resolution)

II. Actions
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Focus on Key Dangerous Behaviors

Source: TxDOT crash data
Time Period: 2010-2014
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Engineering: Complete Street Design, Traffic
Attachment: Vision Zero (3583 : Vision Zero Resolution)

Engineering, & Transportation Planning
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Education
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III. Implementation
Attachment: Vision Zero (3583 : Vision Zero Resolution)
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Adopt Vision Zero
Attachment: Vision Zero (3583 : Vision Zero Resolution)

Interdepartmental, interagency, &
community coordination

Promote Vision Zero
Involve key community groups,
including advocates for the most
vulnerable road users.
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Capital Metro Actions
Attachment: Vision Zero (3583 : Vision Zero Resolution)

• Promote, educate, and train staff and Service Providers in our Vision Zero
goal and principles.

• Continue working with City of Austin/Austin Energy to evaluate the need
for lighting along transit corridors and at intersections.

• Continue to collaborate with the City of Austin to ensure safe pedestrian
access to transit stops.

• Work with Austin Police Department to continue enforcement of transit
priority lanes.
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Capital Metro Actions (Cont’d)
Attachment: Vision Zero (3583 : Vision Zero Resolution)

• Implement new transit vehicle engineering principles.

• Continue evaluating transit collision hotspots and work with partner
organizations to improve safety conditions at those locations.

• Work with the University of Texas and the City of Austin for
consideration of safer vehicle parking methods to reduce collisions along
transit corridors on campus.

• Evaluate new and existing bus stops for safety.
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Pledge

Packet Pg. 51

Questions?
Attachment: Vision Zero (3583 : Vision Zero Resolution)
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3563)
Bus Safety Deflector Devices Contract
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
execute a contract with Public Transportation Safety International Corporation to
purchase up to one-hundred eighty-eight (188) Bus Safety Deflector Devices over a
five-year period in an amount not to exceed $285,101.
FISCAL IMPACT: Funding for this action is available in the FY2016 Capital Budget and
five-year Capital Improvement Plan.
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience

STRATEGIC OBJECTIVE(S):

1.1 Promote a culture of safety

EXPLANATION OF STRATEGIC ALIGNMENT: This agenda item is in alignment with
promoting a culture of safety by reducing risk and severity of injury to pedestrians and
bicyclists in the event of a fall or collision near the curbside rear tires.
BUSINESS CASE: Capital Metro has determined these safety devices offer an
increased level of protection to pedestrians and bicyclists and that the cost of the
devices is reasonable and justifiable as a prudent safety measure.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: The Bus Safety Deflector Device is a protective shield
installed just forward of the curbside rear wheels. It is designed to deflect a pedestrian
or bicyclist away from the rear wheels thereby preventing or significantly reducing the
level of injury in the event of a pedestrian fall or collision. Capital Metro adopted the use
of these devices on all full-size transit buses beginning in 2004.

DBE/SBE PARTICIPATION: Due to the nature of the solicitation a SBE goal was not
established at this time.
PROCUREMENT: On 5/3/16 an Invitation for Bids was issued and formally advertised.
By the closing date of 6/7/16 one (1) bid was received from Public Transportation Safety
International Corporation.
Public Transportation Safety International Corporation was deemed a responsive and
responsible bidder. The bid price for the bus safety deflector devices is determined to
be fair and reasonable based on independent cost estimate and cost analysis.
The contract is a fixed price contract. The term of the contract is five (5) years with a not
to exceed amount of $ 285,101.
RESPONSIBLE DEPARTMENT: Bus & Paratransit Services
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3563)
Bus Safety Deflector Devices Contract

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to provide a safe environment for
passengers, pedestrians and bicyclists; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to acquire safety devices for
installation on buses.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to finalize and execute a contract with Public Transportation Safety
International Corporation, to purchase up to one-hundred eighty-eight (188) Bus Safety
Deflector Devices over a five-year period in an amount not to exceed $285,101.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3562)
Janitorial Services Contract

SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute a contract with Simply Klean for janitorial services, for a base
period of two years with three, one year options in an amount not to exceed $3,709,802.
FISCAL IMPACT: Funding for this action is available in the FY2016 Operating Budget.
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience

STRATEGIC OBJECTIVE(S):

1.3 Ensure an attractive and accessible transit
environment

EXPLANATION OF STRATEGIC ALIGNMENT: Ongoing janitorial services contributes
to a healthy, attractive and accessible transit environment.
BUSINESS CASE: All Capital Metro’s facilities, including Administrative buildings, Park
and Rides, Transit Centers and Rail Stations require regular cleaning services to ensure
healthy and environmentally sound facilities.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: The services provided under the contract include the day to
day janitorial services and recycling services as needed for all Capital Metro properties.
Capital Metro properties include administration buildings, shop buildings, park and rides,
transit centers, transfer stations, rail stations, BRT stations and rail maintenance
buildings.
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DBE/SBE PARTICIPATION: The contractor will exceed the goal utilizing the following
SBE contractors. The goal is 7%
SBE
Prime is an SBE

SERVICE/PRODUCT
Janitorial Services

%
100

PROCUREMENT: On May 5, 2016 a Request for Proposals was issued and formally
advertised. By the closing date of June 6, 2016 eight proposals were received.
Proposals were evaluated based on the following factors:
1. Offeror’s demonstrated understanding of the project undertaking, the proposed
plan for the performance of work and the technical approach proposed by the
offeror.
2. Offeror’s demonstrated technical background, past performance and experience
on projects of a similar size, scope, complexity and nature.
3. Qualifications of the project team members.
4. Demonstrated understanding of the requirements in the Scope of Services as
described in Exhibit F.
The proposal from Simply Klean was rated highest, all factors considered. The price
was determined to be fair and reasonable based on adequate competition. The
contract is a fixed price contract. The term of the contract is two base years with three
option periods of one year each.
Total amount of award: $3,709,801.53.
RESPONSIBLE DEPARTMENT: Real Estate & Asset Management
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3562)
Janitorial Services Contract

WHEREAS, the Capital Metropolitan Transportation Authority Board of
Directors and Capital Metro management recognize the need to provide healthy, clean
and positive environments for both internal and external customers.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to finalize and execute a contract with Simply Klean for janitorial services, for
a base period of two years and three, one year options for a total not to exceed
$3,709,802.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3582)
Bytemark Business Partnership Upgrade Contract
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute a contract with Bytemark, Inc. for the implementation of software
upgrades to the Business Partnership Module, in an amount not to exceed $137,446 for
one time implementation costs and three option years for a total not to exceed amount
of $249,946.
FISCAL IMPACT: Funding for this action is available in the FY2016 Capital Budget
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience
4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

1.4 Deliver a customer-friendly experience through
our people and system
4.3 Strengthen agency-business partnerships

EXPLANATION OF STRATEGIC ALIGNMENT: The proposed Business Partnership
Module upgrades will provide additional functionality that will directly improve Capital
Metro’s business partnership programs, such as MetroWorks, with purchasing and
distributing of mobile & physical passes to their participants.
BUSINESS CASE: The software upgrade will leverage Capital Metro’s investment in
the business partnership module by expanding the existing functionality to enhance the
ease of use and capabilities of the system. The improvements will provide additional
convenience for business partnership programs, such as MetroWorks, to purchase
mobile & physical passes in bulk and distribute the passes to program participants.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning, and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: Capital Metro contracted with Bytemark, Inc. in May 2013 for
the implementation of the mobile ticketing system which provides the Capital Metro
mobile app, MetroRapid vehicle onboard validators, fare evasion system, back end
management module, and a basic business partnership module. The proposed
upgrade to the business partnership module will implement additional functionality that
will improve operations and customer service for Capital Metro business partnership
programs such as MetroWorks. Key enhancements to the business partnership module
include improvements to provide flexible discounts based upon the quantity of passes
ordered, an online ordering system for business partnership program participants to
purchase passes at a discounted rate, and a system for business partners to distribute
mobile & physical passes to their participants.
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Additional functionality will provide business partners a web portal with ongoing
management and reporting for mobile & physical passes distributed to their participants.
DBE/SBE PARTICIPATION: Due to the nature of the solicitation a DBE goal was not
established on this project.
PROCUREMENT: On 04/5/16 a Notice of Intent to Award Sole Source was published
for two weeks on DemandStar as well as in the lobby at 2910 E. 5th Street, Austin, TX
78702 and on Capital Metro’s website. This sole source requirement meets the
conditions of FAR 13.106-1(b) (2); only one responsible source has been identified as
reasonably available to perform enhancements to the proprietary Bytemark, Inc.
Bytemark, Inc. submitted its technical and price proposals on 7/14/16. A cost analysis of
the price proposal was performed and the price has been determined fair and
reasonable.
The base period of performance is one (1) year. There are three (3) twelve-month
extension options.
Bytemark Business Partnership Upgrade Contract
Ongoing Costs
Base period
Option 1:
Sept. 1 to Dec.
January 1, 2017
31, 2016
to June 11, 2017
Maintenance &
$7,500
N/A
Support (estimated
3 months)
Maintenance &
N/A
$15,000
Support
$0.30 fee per ticket N/A
$5,000
sold (estimated)
Total Ongoing
N/A
$20,000
Costs

Option 2: June
11, 2017 to June
11, 2018
N/A

Option 3: June 11,
2018 to June 11,
2019
N/A

Total Costs

$30,000

$30,000

$75,000

$10,000

$15,000

$30,000

$40,000

$45,000

$112,500

$7,500

Total Ongoing Costs
One Time Implementation Costs

$112,500
$137,446

Total Board Award

$249,946

RESPONSIBLE DEPARTMENT: Information Technology
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3582)
Bytemark Business Partnership Upgrade Contract

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to supplement and improve the
current business partnership module with additional functionality to support the agency’s
business partnership programs; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to finalize and execute a contract with
Bytemark, Inc. for the implementation of system upgrades to its current business
partnership module.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to finalize and execute a contract with Bytemark, Inc. for the implementation
of software upgrades to the Business Partnership Module, in an amount not to exceed
$137,446 for one time implementation costs and three option years for a total not to
exceed $249,946.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3523)
Park & Ride Agreement with CTRMA

SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
approve a memorandum of agreement with the Central Texas Regional Mobility
Authority (CTRMA) and the Capital Area Metropolitan Planning Organization (CAMPO)
regarding the planning and development of Park and Ride facilities that will benefit from
the use of managed/express lanes being developed by CTRMA and CAMPO.
FISCAL IMPACT: Refer to executive summary for clarification.
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience
2. Demonstrate regional leadership
3. Demonstrate the value of public transportation in
a dynamic community
4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

1.2 Improve system reliability and convenience
1.3 Ensure an attractive and accessible transit
environment
2.1 Lead public transportation and development
2.2 Pursue service expansion opportunities
2.3 Encourage/promote transit-oriented
development
3.1 Develop new ridership markets
4.1 Improve the financial health of the organization
4.3 Strengthen agency-business partnerships

EXPLANATION OF STRATEGIC ALIGNMENT: This memorandum of agreement is
intended to establish a framework within which Capital Metro will partner with CTRMA
and CAMPO for the development of park and ride facilities linked to CTRMA projects,
with each entity sharing responsibilities and financial commitments to advance projects
from planning to implementation to operation. By partnering, Capital Metro expects to
improve customer service, demonstrate regional leadership, and enhance the value of
public transportation in the community.
BUSINESS CASE: This memorandum of agreement provides a framework for
partnering with CTRMA and will be augmented by a series of addendums that provide
further detail on a project by project basis. The agreement is expected to result in costsharing with CTRMA and CAMPO on the development of a regional park and ride
system, leading to new funding sources for the planning, design and development of
new park and rides from which Capital Metro can operate service more efficiently and
effectively through the improved travel speeds and reliability provided by CTRMA
developed managed lane projects. Absent such a partnership, Capital Metro would be
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unable to provide expanded service as quickly, would be required to fund project
development internally and would experience more congested and less reliable
services.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: Capital Metro has been working with CTRMA for several
years on the coordination of public transportation services and facilities with the projects
they are developing. Based on national best practices and experiences from other
transit agencies, toll facilities and other managed lane projects have the potential to
offer public transportation increased travel speeds and improved reliability in turn
reducing operating costs and creating services that are more attractive to travelers. This
‘virtuous cycle’ has been shown to lead to increased ridership on public transportation,
improving regional mobility and reducing the cost of the transportation system overall.
In June 2015 Capital Metro sent a letter to CTRMA requesting a greater degree of
cooperation, coordination and cost-sharing for the inclusion of public transportation
facilities and services in CTRMA projects. The premise behind this request being that
major roadway infrastructure projects should be comprehensive and multi-modal in
nature, planned, designed, constructed and operated to facilitate efficient and effective
public transportation services and not simply single-occupant vehicles. This letter led
the formation of an interagency working group and regular communication and
coordination as to how such a partnership and more comprehensive project
development process might function and be funded. This coordination effort led to the
development of the attached Memorandum of Agreement.
Following approval of the agreement, Capital Metro will continue to work with CTRMA
and CAMPO to develop additional details regarding roles and responsibilities, including
funding, for specific projects as they are developed by CTRMA. For example, the South
Mopac Express Lanes project would be expected to result in a new addendum to the
agreement defining a detailed coordination plan for park and rides in that corridor. Such
an addendum would define specific responsibilities for property acquisition, detailed
design, and construction based on the unique conditions of the individual corridor.
In sum, this agreement is intended to formalize the ongoing collaborative efforts and
working relationships between the two entities and to define specific roles and
responsibilities, including funding, for park and ride facilities along major corridors within
the Central Texas region.

Page 2
Packet Pg. 63

6.8

DBE/SBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Planning & Development
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3523)
Park & Ride Agreement with CTRMA

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to operate efficient and effective public
transportation services in the Central Texas region; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to operate such services on
roadways designed, built and maintained by partner entities including the Central Texas
Regional Mobility Authority (“CTRMA”); and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the importance of collaborative partnerships
as a means to effectively use public resources for the greatest good for the largest
number of citizens possible.
NOW, THEREFORE, BE IT RESOLVED that the President/CEO, or her
designee, is authorized to approve a memorandum of agreement with the Central
Texas Regional Mobility Authority (CTRMA) and the Capital Area Metropolitan Planning
Organization (CAMPO) regarding the planning and development of Park and Ride
(P&R) facilities that will benefit from the use of managed/express lanes being developed
by CTRMA and CAMPO.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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MEMORANDUM OF AGREEMENT
PARK AND RIDE INITIATIVE

THIS MEMORANDUM OF AGREEMENT (the “Agreement”) is made by and between
the Central Texas Regional Mobility Authority (the “CTRMA”), the Capital Metropolitan
Transportation Authority (“Capital Metro”), and the Capital Area Metropolitan Planning
Organization (“CAMPO”). (Collectively referred to as the “Parties”)
The parties hereto agree to the following regarding the planning and development of Park
and Ride (P&R) facilities that will benefit transit vehicles exclusively to provide transportation to
members of the public using the managed/express lane projects being developed by the CTRMA.
WITNESSETH
WHEREAS, the CTRMA’s mission is to implement innovative, multi-modal transportation
solutions that mitigate congestion and create transportation choices that enhance the quality of life
and the economic vitality in the Central Texas metropolitan region (“Central Texas”); and
WHEREAS, Capital Metro serves as the largest provider for the Central Texas area’s public
transportation, including commuter rail, bus rapid transit, express bus operations, local bus
operations, rideshare programs, and paratransit services (collectively referred to as the “Services”);
and
WHEREAS, CAMPO produces and maintains both the Long-Range Transportation Plan and the
Transportation Improvement Program for the 6-County region, including those activities involving
Capital Metro and the CTRMA; and
WHEREAS, the CTRMA is advancing a program of projects that include managed/express lane
elements, that shall provide reliable travel times and travel time savings to users; and
WHEREAS, these managed/express lanes are free to use for Capital Metro Services as specified
under Section 370.177(a-1), Transportation Code and in Section 301.004, of the CTRMA Policy
Code; and
WHEREAS, the Parties seek to coordinate the integration of P&R facilities to serve transit
vehicles using the managed/express lane projects; and
WHEREAS, the Parties desire to cooperate and coordinate with each other to avoid overlap or
duplication of efforts, and plan, develop, and construct P&R facilities in an efficient manner in
Revised Final Draft: July 21, 2016
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY,
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY,
AND CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

6.8.a

order to minimize costs while maximizing mobility to all Parties and allow the Parties to proceed
with projects in a timely and cost efficient manner; and
WHEREAS, the agreement proposed by the Parties is more particularly described in the Roles
and Responsibilities Section of this Agreement; and the initial listing of potential P&R Projects to
be evaluated are identified as attachments to this Agreement; and

NOW, THEREFORE, the Parties, in consideration of the mutual covenants and agreements
herein contained, do hereby mutually agree as follows:
I.

Purpose
The purpose of this Agreement is to memorialize the responsibilities of the Parties
regarding the planning for and the development of a P&R Initiative throughout Central
Texas and to solidify the mutual relationship in developing a P&R Initiative between all
Parties.

II.

Description and Background
The CTRMA, Capital Metro, and CAMPO are major partners in the development of
mobility solutions for the people of Austin and the surrounding metropolitan area. All
Parties have worked collaboratively over the past several years in coordinating their
respective projects and creating opportunities to improve mobility. Over the past two years,
the Parties have identified the need to intensify their collaboration efforts and to focus on
the strategic implementation of P&R facilities that will be located in optimal locations to
access the managed/express lane projects being implemented by the CTRMA, to provide
convenient access and travel time savings to Capital Metro customers, and addresses the
planning needs of Central Texas identified by CAMPO. The P&R Initiative is a joint effort
by all Parties to address mobility solutions in Central Texas. The CTRMA project corridors
related to this agreement include the North MoPac Improvement Project, the South MoPac
Improvement Project, US 183 North, US 183 South, SH 71 East, the Manor Expressway,
and the Oak Hill Parkway. The initial listing of potential P&R project locations to be
evaluated under the conditions of this agreement, are included as attachments to this
agreement.

III.

Roles and Responsibilities
The parties agree to the following roles and responsibilities regarding the planning and
development of P&R facilities that will benefit from the use of managed/express lanes
being developed by the CTRMA.
1) CAMPO roles and responsibilities are agreed as follows:
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WHEREAS, the Parties represent that they have the authority to enter into this Agreement and
the Parties intend to comply with the Interlocal Cooperation Act, Texas Government Code Section
791.001, et seq.

6.8.a

2) Capital Metro roles and responsibilities are agreed as follows:
a) Coordinate with the CTRMA and CAMPO on P&R locations throughout Central
Texas where transit services would benefit from the use of managed/express lane
projects being undertaken by the CTRMA; and
b) Provide staff for project coordination on P&R site location, project development,
and approval; and
c) Provide operating plans for each P&R location; and
d) Develop demand forecasting and service planning for each P&R location; and
e) Provide design standards and criteria for P&R facilities; and
f) Support public outreach for each P&R site location in conjunction with the
CTRMA and CAMPO as appropriate; and
g) Serve as the liaison to the Federal Transit Administration as appropriate to maintain
compliance with federal law and to retain project eligibility costs for federal
funding support; and
h) Submit concepts and projects to CAMPO for inclusion in the region’s long-range
transportation plan and Transportation Improvement Program at the discretion of
the Transportation Policy Board in accordance with a 3-C transportation planning
process as specified in 23 CFR 450 and 49 CFR 613; and
i) Conduct operations and maintenance capacity analysis for each P&R location, and
incorporate each approved P&R location into the Capital Metro operations and
maintenance budget; and
j) Request Capital Metro board approval for all P&R locations as appropriate; and
k) Develop the branding logo and related marketing materials for the P&R Initiative;
and
l) Provide Express Bus Service to each P&R location; and
m) Maintain operations and maintenance of each site after completion; and
n) Coordinate with CTRMA and CAMPO to develop and build upon this initial
agreement by the development of a P&R guidelines document and corresponding
policy to clearly link the P&R facility size, the managed/express lane travel time
benefits, and the market assessment with a corresponding level of transit service
for these P&R facilities.

3) The CTRMA roles and responsibilities are agreed as follows:
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a) Assist with the CTRMA and Capital Metro in the identification, evaluation,
selection, and advancement of each P&R project; and
b) Include P&R projects identified in this effort in the development of the CAMPO
Long-Range Transportation Plan and the Transportation Improvement Program;
and amendments as needed; and
c) Work collaboratively with the CTRMA and Capital Metro to identify funding
opportunities for P&R projects; and
d) Building on these efforts and other P&R projects in operation or being developed
by Capital Metro and others, within their respective service areas, develop a
Regional Park and Ride Plan for the 6-County CAMPO region.

a) Coordinate with Capital Metro and CAMPO on P&R locations throughout Central
Texas where transit services would benefit from the use of managed/express lane
projects being undertaken by the CTRMA; and
b) Provide staff to lead efforts on P&R site location, project development, and
approval; and
c) In coordination with local transit operators and/or local governments, provide site
narratives, preliminary site assessments, existing conditions analysis,
environmental studies, preliminary design, and other planning-level activities
necessary to identify, select, and acquire property for each P&R location identified;
and
d) In coordination with local transit operators and/or local governments, evaluate the
proposed and future P&R locations for efficient travel and feasible connectivity
between the points of origin and destination in relationship to the managed/express
lane projects; and
e) Conduct public outreach for each P&R site location in conjunction with Capital
Metro and CAMPO; and
f) Request CTRMA Board approval for all P&R locations as appropriate; and
g) Coordinate with CAMPO and submit concepts and projects for inclusion in the
long-range Transportation Plan and Transportation Improvement Program at the
discretion of the Transportation Policy Board in accordance with a 3-C
transportation planning process as required under 23 CFR 450 and CFR 613; and
h) In coordination with local transit operators and/or local governments, lead the
efforts to identify potential funding needs and alternative funding sources to
advance the P&R Initiative.
4) Responsibilities for property acquisition, detailed design, and construction will be
determined at a future time under a separate agreement when more specific information
is available. Potential funding options for these efforts shall include, but not be limited
to, federal and state grants, agency capital program budgeting, municipal bonding
programs, and public private partnerships (P3 programs).
IV.

Term
The term of this Agreement shall commence on the date on which all Parties have
executed this Agreement and end upon completion of the P&R Initiative. This
Agreement shall remain in full force and effect unless superseded by a supplemental
agreement. Any party may withdraw from this Agreement upon ninety (90) days’ notice
to the other parties.

V.

Termination
Any party may terminate this Agreement in whole or in part if one or both of the other
parties fail to comply with any term or condition of the Agreement. The terminating
party shall notify the other parties of the decision to terminate this Agreement at least
ninety (90) days before the effective date of termination. The non-defaulting party may
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avoid termination by correcting the reasons for termination prior to the effective date of
termination stated in the notice to the satisfaction of the terminating party.
Appropriations
If any of the Parties fail to receive sufficient appropriation of funds or authorization to
provide for the continuation of the Agreement, or if a lawful order issued in or for any
fiscal year reduces the funds appropriated or authorized in such amounts as to preclude
performing the services set out herein, the Agreement shall terminate on the date said
funds are no longer available without any termination charges or other liability incurring
to the terminating party.
VII.

Administrative Approval
The Executive Director(s) of CTRMA and CAMPO and the President/CEO of Capital
Metro will have the authority to negotiate and execute amendments to this Agreement
without further action of their governing bodies, but only to the extent necessary to
implement and further the clear intent of the Parties governing body, and not in such a
way as would constitute a substantive modification of the terms and conditions hereof or
otherwise violate Chapter 791 of the Texas Government Code. Any amendments that
would constitute a substantive modification to the Agreement must be approved by the
governing bodies of the Parties.

VIII. Miscellaneous
This Agreement represents the entire agreement between the CTRMA, Capital Metro,
and CAMPO. Other agencies or municipalities may join into this MOA, as associated
with future locations and in particular with the P&R’s included as an attachment to this
agreement.
This Agreement supersedes all other agreements, understandings or commitments,
written or oral, relative to the intent of this MOA. Unless expressly provided for in this
Agreement, this MOA may not be amended or modified except pursuant to a mutual
written agreement or supplemental written agreement executed by each member of the
Parties. This Agreement does not intend to, and nothing contained in this Agreement
shall create any partnership, joint venture or other equity type agreement between the
Parties. The Recitals set forth on Page 1 and 2 of this Agreement are incorporated herein
for all purposes.

Revised Final Draft: July 21, 2016

Page 5

Packet Pg. 70

Attachment: MOA- Final Draft (3523 : Park & Ride Agreement with CTRMA)

VI.

6.8.a

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Texas.
Executed by:
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

Date: ____________________
Attachment: MOA- Final Draft (3523 : Park & Ride Agreement with CTRMA)

By:____________________
Name: Mike Heiligenstein
Title: Executive Director
Approved as to form:

By:____________________

Date: ____________________

Title:__________________

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

By:____________________
Name: Linda Watson
Title: President/CEO

Date: ___________________

Approved as to form:

By:____________________

Date: ____________________

Title:__________________

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

By:____________________
Name: Ashby Johnson
Title: Executive Director

Date: ____________________

Approved as to form:

By:____________________

Date: ____________________

Title:__________________
Revised Final Draft: July 21, 2016
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Attachment 1
Initial List of Potential Park and Ride Projects
1. North Mopac Improvement Project
a. Howard Lane

2. South Mopac Improvement Project
a. Escarpment Drive
Attachment: MOA- Final Draft (3523 : Park & Ride Agreement with CTRMA)

b. South Bay Lane
c. Slaughter Lane

3. US 183 North
a. US 183 & 620

4. US 183 South
a. No P&R projects identified

5. SH 71 East
a. SH 71 (at SH 130 Toll)

6. Manor Expressway
a. US 290 (at SH 130 Toll)

7. Oak Hill Parkway
a. Oak Hill P&R (near ACC Pinnacle Campus)
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Attachment 2
Map of Potential Park and Ride Projects
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3587)
Rail Operations Consulting Services

SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute a task order contract with LTK Engineering Services for a base
period of two years with 5 one-year options for Rail Operations Consulting Services in
an amount not to exceed $6,000,000.
FISCAL IMPACT: Funding for this action is available in the FY2016 Operating Budget.
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience

STRATEGIC OBJECTIVE(S):

1.1 Promote a culture of safety
1.2 Improve system reliability and convenience

EXPLANATION OF STRATEGIC ALIGNMENT: Capital Metro Rail Operations
periodically requires the expertise of external consultants to assist the department in
preparing scopes of work and specifications, conducting freight and commuter operating
analysis, and responding to regulatory agency inquiries.
BUSINESS CASE: This task order contract will provide Capital Metro with on-demand
access to rail industry expertise to determine best-practices to accommodate future
growth and development in the region.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: This contract will provide a contracting mechanism for Capital
Metro to have access to a team of industry experts who will support staff in a variety of
tasks including but not limited to developing scopes of work, providing technical support,
freight and passenger analysis, system safety analysis, positive train control, railroad
bridge load capacity analysis, and other rail operations consulting and advisory
services.

DBE/SBE PARTICIPATION: Does not apply.
PROCUREMENT: On April 11, 2016 a request for proposals was issued and formally
advertised. By the closing date of May 10, 2016, 3 proposals were received. Proposals
were rated based on the following factors:
(1)

The qualifications, experience and past performance of the firm.

(2)

The methodology and quality of the work plan proposed to meet project objectives.

(3)

The qualifications of the Project Team members.
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(4)

The capabilities and experience of the firm and staff in implementing Alternative
Vehicle Technology, and obtaining Federal Railroad Administration waivers.

(5)

Demonstrated understanding of the requirements in the Scope of Services
described in Exhibit F.

The proposal from LTK Engineering Services was rated highest, all factors considered.
Capital Metro has negotiated and finalized pricing based on market evaluation of the
hourly rates, overhead and profit for similar services. The contract is an indefinite
delivery, task order contract for two base years and five option years, for an estimated
$6,000,000 in total for all task orders.
RESPONSIBLE DEPARTMENT: Rail Operations
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3587)
Rail Operations Consulting Services

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to deliver the best possible customer service
by determining best-practices to accommodate future growth and development in the
region; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to access professional rail
operations consulting and advisory services on a periodic basis to support and augment
agency staff and resources.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation
Authority Board of Directors that the President/CEO, or her designee is authorized, to
finalize and execute a task order contract with LTK Engineering Services for Rail
Operations Consulting Services in an amount not to exceed $6,000,000 for a base
period of two years with 5 one-year options.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3588)
Rail and Tie Replacement, Risk Reduction
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute a contract with Rail Works Track Systems, LLC, to replace the
113lb rail with new 115lb rail between mileposts 73.65 and 77.90; replace cross ties
between mileposts 66.50 to MP 78.00; and to replace rail, ties and ballast on Capital
Metro’s freight track parallel to the Union Pacific flyover bridge and approaching the
Union Pacific Interchange for an amount not to exceed $5,532,462.
FISCAL IMPACT: Funding for this action is available in the FY2016 Capital Budget and
in the proposed FY2017 Capital Budget upon Board approval
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience

STRATEGIC OBJECTIVE(S):

1.2 Improve system reliability and convenience
1.3 Ensure an attractive and accessible transit
environment

EXPLANATION OF STRATEGIC ALIGNMENT: This action will allow Capital Metro to
continue its State of Good Repair program by replacing 113lb rail and ties which are
past their service life on the commuter corridor. It will also initiate our Commuter Rail
Risk Reduction project which will reduce the possibility and impact of a Capital Metro
freight train derailment on Capital Metro and Union Pacific rail service by upgrading the
rail, ties and ballast on our freight main parallel to the Union Pacific flyover bridge and
approaching the Union Pacific Interchange.
BUSINESS CASE: The 113lb rail currently installed on the central subdivision was
manufactured in the 1940’s and is past its service life and is subject to cracking and
breaking during periods of significant stress. Periods of significant rail stress occur
when a train operating over the rail has flat spots and during periods of large
temperature swings.
In addition to replacing the rail, at least 33% of the cross lies on the central subdivision
have reached or are approaching the end of their service life. Replacing the rail, ties,
and ballast along with surfacing and anchoring the track will provide increased stress
resistance, improved drainage and reduce damage to the rail vehicle’s suspension
system. Upgrading the freight-only track adjacent to the Union Pacific flyover bridge and
approaching the Union Pacific Interchange will reduce the potential for a Capital Metro
freight train derailment which could impact our ability to provide commuter and freight
service and Union Pacific’s ability to provide freight and Amtrak service across the
Capital Metro Railroad.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
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EXECUTIVE SUMMARY: This project continues our 113lb rail and 33% tie replacement
program on the commuter corridor. It also initiates our Commuter Rail Risk Reduction
Program to upgrade the freight track adjacent to the Union Pacific flyover bridge and
approaching the Union Pacific Interchange.

DBE/SBE PARTICIPATION: The contractor will exceed the goal utilizing the following
SBE contractors. The goal is 6%
SBE
Hafco Services, Inc.

SERVICE/PRODUCT
Labor, EQ, Materials

%
7.4

PROCUREMENT: On 5/23/16 an Invitation for Bids was issued and formally advertised.
By the closing date of 6/30/16 three bids were received. Railworks Track Systems, Inc.
submitted the lowest bid and was determined to be a responsible bidder. The price was
determined to be fair and reasonable based on adequate competition. The contract is a
fixed unit price contract. The period of performance is 600 calendar days from Notice to
Proceed.
RESPONSIBLE DEPARTMENT: Rail Operations
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3588)
Rail and Tie Replacement, Risk Reduction

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
recognizes the need to maintain a state of good repair on the Capital Metro Railroad;
and;
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
recognizes that 113lb rail on the central corridors is past its service life; and;
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
recognizes that 115lb rail with ties and ballast will reduce the number of broken rail
occurring on the railroad.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO or her designee, is
authorized to finalize and execute a contract with Rail Works Track Systems, LLC, to
replace the 113lb rail with new 115lb rail between mileposts 73.65 and 77.90; replace
cross ties between mileposts 66.50 to MP 78.00; and to replace rail, ties and ballast on
Capital Metro’s freight track parallel to the Union Pacific flyover bridge and approaching
the Union Pacific Interchange in an amount not to exceed $5,532,462.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3543)
Worker Safety Policy

SUBJECT: Approval of a policy with provisions providing better worker safety
protections that would apply to all future transit oriented developments in which the
Agency is a partner.
FISCAL IMPACT: This action has no fiscal impact
.

STRATEGIC GOAL ALIGNMENT:

1. Deliver the best possible customer experience
2. Demonstrate regional leadership
3. Demonstrate the value of public transportation in
a dynamic community
4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

1.1 Promote a culture of safety
2.1 Lead public transportation and development
2.3 Encourage/promote transit-oriented
development
3.3 Strengthen community relationships
3.4 Actively engage the communities we serve
(employees citizens riders etc.)
4.1 Improve the financial health of the organization
4.3 Strengthen agency-business partnerships
4.4 Implement sustainability and environmental
stewardship best practices

EXPLANATION OF STRATEGIC ALIGNMENT: Adoption of the Worker Safety Policy
demonstrates Capital Metro’s commitment to promoting a safe environment for workers
involved in transit-oriented development projects.
BUSINESS CASE: Does not apply
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: The Capital Metro ensures Transit Oriented Development
(TOD) projects on land owned by Capital Metro is developed in a responsible manner
for the protection of construction workers. This policy implements worker safety and
protection measures for future Capital Metro transit oriented development agreements.
It would ensure TOD projects on land owned by Capital Metro are developed in a
responsible manner for the protection of construction workers on the project. Core
principles such as a fair living wage, OSHA safety certification, worker’s compensation
insurance, and third party independent construction site monitoring, would be
incorporated into a TOD project on Capital Metro owned land or completed with Capital
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Metro funds. Policy elements will be included in future development Request for
Proposals (RFPs) or Request for Interest (RFIs) on TOD projects.
DBE/SBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Chief of Staff
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3543)
Worker Safety Policy

WHEREAS, the Capital Metropolitan Transportation Board of Directors will
ensure Transit Oriented Development (TOD) projects on land owned by Capital Metro is
developed in a responsible manner for the protection of construction workers on the
project; and
WHEREAS, protecting and treating workers fairly has been a long stated value
of the Capital Metropolitan Transportation Authority Board of Directors; and
WHEREAS, Capital Metro will have future deliberations and decisions regarding
potential transit oriented development projects and there is currently no existing policy
that speaks specifically to worker safety issues; and
WHEREAS, such a policy identifies core principles-- living wage, OSHA safety
certification, worker’s compensation insurance, and third party independent construction
site monitoring-- to be incorporated into Capital Metro transit oriented development
(TOD) projects; and
WHEREAS, future boards, agency staff, and potential development partners will
have a clear and codified policy in place that will be incorporated in future development
Request for Proposals or Request for Interest on TOD projects; and
NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan
Transportation Authority Board of Directors adopts a policy with provisions providing
better worker safety protections that would apply to all future Transit Oriented
Developments in which the Agency is a partner.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Worker Safety Policy
--Draft-CEO Office

Issued:
Revised:
Approved by:
Board of Directors

Purpose: The purpose of this policy is to establish goals, objectives and guidelines to
assist the Capital Metro Board of Directors and staff in making decisions regarding the
future development of transit oriented development (TOD) projects on land owned by
Capital Metro.
Goal: The goal of this policy is to support Capital Metro’s overall strategic mission to
provide quality public transportation choices that meet the needs of our growing region,
promote a culture of safety, and implement sustainability stewardship practices. To
accomplish this, Capital Metro must develop and use its resources in a manner that
ensures sustainable business growth. This policy ensures future TOD projects on land
owned by Capital Metro are developed in a responsible and sustainable manner for the
protection of construction workers on the project.
Objectives: Treating workers fairly has been a long stated value of the Capital Metro
Board of Directors, the following objectives are designed to support Capital Metro’s
transit oriented development and adhere to core principles in TOD developments on
agency owned land. In future deliberations and decisions regarding potential transit
oriented development projects this policy will establish core principles-- living wage
established by the City of Austin, OSHA safety certification, worker’s compensation
insurance, and third party independent construction site monitoring-- to be incorporated
into Capital Metro transit oriented development (TOD) projects. Capital Metro’s Board
of Directors, agency staff, and potential development partners will have a clear policy in
place that will be incorporated in future development Request for Proposals or Request
for Interest for TOD projects.
Requests for Proposal or Requests for Interest shall include the following
objectives of the Board as an evaluation factor in the selection of a development
partner:
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WORKER SAFETY POLICY

•

Fair Living Wage Rate: Construction workers shall be paid at a rate not less
than the living wage rate defined by the City of Austin at the time of contract
award.

•

Workers Comp Insurance: Contractors and subcontractors provide workers
compensation insurance for all construction workers.

•

Independent 3rd Party Monitor: Capital Metro will go through a competitive
procurement process to secure an independent third party monitor.

•

Local Hiring: Contractors are required to advertise open labor positions with
local hands on construction craft training programs, bilingual preferred.

•

Safety: Ensure OSHA 10 training for construction workers and general
contractor employs an onsite safety representative or supervisor with a minimum
of 30 hours of OSHA approved supervisor safety training; and provide
construction workers breaks for every four hours of work and provide drinking
water and sanitation facilities.

Policy Review: Capital Metro will review this policy periodically to make any necessary
adjustments. Recommendations for adjustments will be developed in conjunction with
the Capital Metro Board of Directors.
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Attachment: Worker Safety Policy draft 8.16 (3543 : Worker Safety Policy)

7.1.a

Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)

7.1.b

Worker Protections
Policy
Operations, Planning and Safety Committee
August 22, 2016

1
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Policy Goal
GOAL:
• Ensure significant transit oriented development (TOD)
projects on land owned by Capital Metro are developed in a
responsible manner for the protection of construction
workers on the project
• Identify core principles to be incorporated into any transit
oriented development (TOD) project on Capital Metro owned
land or completed with Capital Metro funds
• Policy elements will be incorporated in future development
Request for Proposals or Request for Interest on TOD projects
2

capmetro.org
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Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)

7.1.b

7.1.b

Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)

Future TOD Developments
Potential Future TOD Developments on
Capital Metro Owned Property Include:
•
•
•
•

3

Leander Station
Lakeline Station
North Lamar Transit Station
Tech Ridge Park & Ride
capmetro.org | Optional secondary text
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Policy Requirements
• FAIR LIVING WAGE RATE:
– Construction workers shall be paid at a rate not less than the living wage rate
defined by the City of Austin at the time of contract award

• WORKERS COMP:
– Contractors and subcontractors provide workers compensation insurance for
construction workers

• INDEPENDENT 3RD PARTY MONITOR
– Capital Metro competitive procurement process

4

capmetro.org
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Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)

7.1.b

Policy Requirements, cont.
• LOCAL HIRING:
– Contractors required to advertise open labor positions with local hands on
construction craft training programs, bilingual preferred

• SAFETY:
– Ensure OSHA 10 training for construction workers
– General contractor employ an onsite safety representative or supervisor with
a minimum of 30 hours of OSHA approved supervisor safety training
– Provide construction workers breaks for every four hours of work, and
provide drinking water and sanitation facilities

5

capmetro.org
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Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)

7.1.b

Next Steps

• Adoption at August Board Meeting

6
Attachment: Worker Protection Policy_Ops Meeting_6.15.2016 (3543 : Worker Safety Policy)
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3568)
MV Transportation Paratransit Contract Increase
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
modify the contract with MV Transportation, Inc. to add $15,141,000, which includes a
5% contingency, to the contract amount, bringing the total not to exceed amount to
$126,615,190.
FISCAL IMPACT: Funding for this action will be included in FY2017 and future year
operating budgets.
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.3 Strengthen agency-business partnerships

EXPLANATION OF STRATEGIC ALIGNMENT: Capital Metro utilizes contracted
service providers to operate and maintain all transit vehicles. The management of
these contracts is the key to maintaining these business partnerships and delivery of
service.
BUSINESS CASE: Adjustments to existing contract amounts are necessary to continue
services at projected levels through the remainder of the contract.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: In April 2012, Capital Metro awarded a contract to MV
Transportation, Inc. for contracted paratransit services. Since the award of that
contract, business needs have necessitated increases in service levels and other
changes to the contract. Accordingly, this contract is now expected to exhaust the
board authorized amount.
The demand for paratransit service has increased since the inception of the contract.
The actual service hours have exceeded the projected contract service hours, except
for year 1, as detailed below:
Contract Year

Base Year 1
Base Year 2
Base Year 3

Estimated
Hours at
Award
306,495
273,230
274,495

Actuals
Hours

%
Variance

300,325
285,995
309,654

-2.01%
4.67%
12.81%
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Option Year 1*
Option Year 2*
Option Year 3*
* Forecast

275,768
277,046
279,616

336,972
328,500
338,355

22.19%
18.57%
21.01%

In addition to the increase in service levels, two other costs have been added to this
contract - contractor-provided mobile data terminals and contractor-provided auto
liability insurance. As summarized in the following table, staff recommends adding
$15,141,000 to the authorized not-to-exceed amount for this contract to cover
anticipated expenses until it expires in September 2018.
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Description of Change
Increase in service levels
Addition of Contractor-provided mobile data terminals
(MDTs) in vehicles
Addition of Contractor-provided auto liability insurance
Subtotal
5% Contingency
Total Increase

Estimate of
Associated Increase
10,743,000
667,000
3,010,000
14,420,000
721,000
15,141,000

DBE/SBE PARTICIPATION: Contractor established "Good Faith" efforts and will be
utilizing the following DBE subcontractor/s. 10%
DBE
Houston Medical Testing Services, Inc.
Aguirrie Paint & Body, Inc.
John Falcon Insurance Services, Inc.
Bridget Thomas
Longhorn Office Supplies
Agility Printing, LLC
SVI, Inc
Globe Electric Supply Company

Service/Product
Drug and Alcohol Testing
Auto Body Repairs
Insurance Services
Vehicle Cleaning
Office Supply
Printing Services
Supply non-revenue vehicles
Supply Parts

%
.11
.30
.49
.45
.05
.0066
.25
.35

PROCUREMENT: The RFP for Contracted Paratransit Services was issued on
September 15, 2011 and on April 23, 2012, the Capital Metro Board of Directors
approved resolution #CMTA-2012-34 authorizing the president/CEO, or her designee,
to finalize and execute a contract with MV Transportation for a period of three years with
three one-year options, with a 5% contingency, in an amount not to exceed
$111,474,190. A contract was subsequently awarded to MV Transportation for the base
term of three years. In September of 2015, Capital Metro exercised Option Years 1
through 3 (years 4 through 6) by contract modification, extending the term of the
contract through September 30, 2018.
RESPONSIBLE DEPARTMENT: Bus & Paratransit Services
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3568)
MV Transportation Paratransit Contract Increase

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to provide the highest quality public
transportation services utilizing the services of contracted service providers; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to increase the value of the contract
with MV Transportation, Inc. to meet the needs of the Authority.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Board of Directors that the President/CEO, or her designee to modify the
contract with MV Transportation, Inc. to add $15,141,000, which includes a 5%
contingency, to the contract amount, bringing the total not to exceed amount to
$126,615,190.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3567)
McDonald Transit Contract Increase

SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
modify the contract with McDonald Transit Associates, Inc. to add $107,707,950, which
includes a 5% contingency, to the contract amount, bringing the total not to exceed
amount to $516,384,911.
FISCAL IMPACT: Funding for this action will be included in future year operating
budgets.
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.3 Strengthen agency-business partnerships

EXPLANATION OF STRATEGIC ALIGNMENT: Capital Metro utilizes contracted
service providers to operate and maintain all transit vehicles. The management of these
contracts is the key to maintaining these business partnerships and delivery of daily
service.
BUSINESS CASE: Adjustments to existing contract amounts are necessary to continue
services at projected levels through the remainder of the contract.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: In April 2012, Capital Metro awarded a contract to McDonald
Transit Associates, Inc. for contracted fixed route services. Since the award of that
contract, business needs have necessitated increases in service levels and other
changes to the contract. Accordingly, this contract is now expected to exhaust the
board authorized amount.
The majority of the increase comes from additional service hours. The service hours
estimated at contract award have been exceeded each year. These increases are the
result of transferring service from other providers (the now closed 51st Street Operation)
and service increases. A year-by-year summary of estimated and actual hours provided
is detailed below:
Contract Year

Estimated
Hours at
Award

Base Year 1

Actuals
Hours

%
Variance

935,955

1.74%

849,100

21.83%

919,931
Base Year 2
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696,951
Base Year 3

898,551

28.93%

943,458

35.37%

973,676

39.71%

1,002,887

43.90%

1,032,973

48.21%

696,951
Option Year 1*
696,951
Option Year 2*
696,951
Option Year 3*
696,951
Option Year 4*
696,951
*Forecast
In addition to the increase in service hours, business needs have necessitated the
addition of various other costs. As summarized in the following table, staff recommends
adding $107,707,950 to the authorized not-to-exceed amount for this contract to cover
anticipated expenses until it expires in September 2019.

Description of Change
Increase in service levels
Addition of Contractor-provided auto liability insurance
Non-Revenue Vehicle Repairs
Support of CARTS fare collection
Transfer of buses from other provider
Transition Repairs at start-up
Vehicle Modifications
Subtotal
5% Contingency
Total Increase

Estimate of Associated
Increase
97,567,000
3,447,000
580,000
35,000
720,000
99,000
131,000
102,579,000
5,128,950
107,707,950

DBE/SBE PARTICIPATION: Contractor established "Good Faith" efforts and will be
utilizing the following DBE subcontractor/s. The goal was 10%.
DBE

SERVICE/PRODUCT

%

Ace Tire Service
Pretty Clean Detailing
Montemayor Hill
Benefitree
Aguirre Paint & Body
Longhorn Office Supplies
Office Authority
Self Rep
TSGI

Supply tires for non-revenue vehicles
Vehicle cleaning washing and detailing
NTD Reporting
Benefits Consulting
Supply body work & supplies
Office Supplies
Office supplies
Safety Supplies
Drug & Alcohol Testing

.01
.55
.03
.58
.05
.01
.15
.07
.38
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All In One Drug Testing Services

.14

PROCUREMENT: The RFP was issued on September 1, 2011 and on April 23, 2012,
the Capital Metro Board of Directors approved resolution # CMTA-2012-33 authorizing
the President/CEO, or her designee, to finalize and execute a contract with McDonald
Transit for a period of three years plus four one-year options, with a 5% contingency, in
an amount not to exceed $408,676,961. The contract was subsequently awarded to
McDonald Transit for the base term of three years. In September of 2015, Capital Metro
exercised Option Years 1 through 4 (years 4 through 7) by contract modification,
extending the term of the contract through September 30, 2019.
RESPONSIBLE DEPARTMENT: Bus & Paratransit Services
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3567)
McDonald Transit Contract Increase

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management endeavor to provide the highest quality public
transportation services utilizing the services of contracted service providers; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to increase the value of this
contract to meet the needs of the Authority.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Board of Directors, that the President/CEO, or her designee, is
authorized to modify the contract with McDonald Transit Associates, Inc. to add
$107,707,950, which includes a 5% contingency, to the contract amount, bringing the
total not to exceed amount to $516,384,911.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3586)
Interlocal Agreement for University of Texas Shuttles
SUBJECT: Approval of a resolution authorizing the President/CEO, or her designee, to
finalize and execute an Interlocal Agreement with the University of Texas at Austin for
shuttle services for an estimated revenue of $19,150,000 for a period of three years
starting September 1, 2016.
FISCAL IMPACT: This action reimburses CMTA for expenses incurred.
.

STRATEGIC GOAL ALIGNMENT:

2. Demonstrate regional leadership
3. Demonstrate the value of public transportation in
a dynamic community

STRATEGIC OBJECTIVE(S):

2.4 Generate funding
3.3 Strengthen community relationships

EXPLANATION OF STRATEGIC ALIGNMENT: This is a revenue-generating
agreement which provides for a cost-sharing arrangement to provide public
transportation services. This long-standing partnership with the University of Texas at
Austin assists with campus mobility and parking concerns while increasing public transit
ridership.
BUSINESS CASE: UT Shuttle service fulfills the transit demand generated by a major
activity center and employer in our service area. The cost recovery for this agreement
exceeds what is collected via traditional fare collection on other fixed route services.
COMMITTEE RECOMMENDATION: This agenda item was presented and is
recommended for approval by the Operations, Planning, and Safety Committee on
August 17, 2016.
EXECUTIVE SUMMARY: In May 2016, the Board of Directors authorized staff to
finalize and execute an interlocal agreement with the University of Texas for UT Shuttle
services. Since that time, the opportunity has arisen to include transit advertising on UT
Shuttle buses (which was previously expressly prohibited). This will create additional
revenue for both parties.
The parties have agreed that transit advertising will be permitted on UT Shuttle vehicles
and the University will receive 35% of the revenue generated by the 63 vehicles
required to operate the UT Shuttle service.
The remaining aspects of the interlocal agreement remain as approved in May 2016:
This three year agreement will allow for continuation of these services at existing
service levels of 103,000 annual vehicle hours for a fixed fee of $4,775,000 in year one,
$4,885,000 in year 2 and $5,000,000 in year three.
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This agreement also allows UT students to ride all other Capital Metro services at a
percentage of the base fare for each service type. The percentage of the base fare will
be 58% in year one, 62% in year two and 65% in year three. The year three rate
ensures that UT is consistent with the discount established for higher education
organizations in the MetroWorks program.

DBE/SBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Bus & Paratransit Services
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3586)
Interlocal Agreement for University of Texas Shuttles

WHEREAS, since 1989 Capital Metro and the University of Texas at Austin have
partnered to provide shuttle bus service for the use and benefit of the University of
Texas at Austin; and
WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors
and Capital Metro management recognize the need to continue this arrangement to
support Capital Metro’s mission of utilization of public transportation and the reduction
of single occupancy vehicles.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the President/CEO, or her designee, is
authorized to finalize and execute an Interlocal Agreement with the University of Texas
at Austin for shuttle services for an estimated revenue of $19,150,000 for a period of
three years starting September 1, 2016.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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This Agreement is made and entered into effective as of September 1, 2016 (the “Effective
Date”), by and between THE UNIVERSITY OF TEXAS AT AUSTIN, an agency and institution of
higher education organized under the laws of the State of Texas ("UNIVERSITY"), and the
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY, ("CAPITAL METRO), a political
subdivision of the State of Texas, created and exercising its authority in accordance with
Chapter 451, Texas Transportation Code, acting by and through its duly authorized
President/CEO, or designee.
WITNESSETH:
WHEREAS, since 1989 UNIVERSITY and CAPITAL METRO have entered into a series
of Agreements for the provision of shuttle bus transportation service by CAPITAL METRO; and
WHEREAS, UNIVERSITY and CAPITAL METRO have significantly benefited mobility in
Austin through such cooperative provision of shuttle bus transportation service; and
WHEREAS, UNIVERSITY and CAPITAL METRO desire to enter into a long term
commitment to continue to meet the mobility needs of UNIVERSITY community to the mutual
benefit of UNIVERSITY and CAPITAL METRO; and
WHEREAS, UNIVERSITY and CAPITAL METRO intend to enter into this Agreement in
accordance with the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code.
NOW THEREFORE, in consideration of the mutual covenants and promises made by
the parties hereto, it is agreed as follows:
ARTICLE I: DEFINITIONS

A) Revenue Vehicles: buses used to complete the UT Shuttle routes;
B) Performance Standards: a set of practices including but not limited to safety, timeliness,
cleanliness, hours of operation, schedules of maintenance, customer satisfaction and
cost of operation;
C) Inter-campus Shuttle Route: a route which circulates the University Campus around the
areas of most concentrated use; a route which connects the main University campus
with off-site campus locations.

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

AGREEMENT
BETWEEN
THE UNIVERSITY OF TEXAS AT AUSTIN
AND
THE CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

D) Radial Route: direct and non-stop service to the University Campus from areas of
concentrated student population;
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E) Circular Route: routes which circulate riders throughout a community. These routes are
generally shorter than radial service and are non-linear, connecting multiple origins and
destinations in the local area and penetrating into communities where regular fixed-route
services cannot travel; a route which circulates the University Campus around the areas
of most concentrated use;










E-Bus
Local Fixed Routes
Limited
Flyer
Express
Metro Rail
Metro Access
Bus Rapid Transit

ARTICLE II: SUBJECT OF AGREEMENT
A) CAPITAL METRO will provide shuttle bus service for UNIVERSITY, utilizing equipment
furnished by CAPITAL METRO, and operated in a manner consistent with the
Performance Standards herein.
B) CAPITAL METRO will provide all Revenue Vehicles required for scheduled service.
CAPITAL METRO will directly or through subcontract provide required drivers, fuel,
vehicle maintenance, storage, supervisory and management services, and all other
goods and services needed to provide the transportation services described herein.
ARTICLE III: TERM OF AGREEMENT
The term of this Agreement shall be for a three-year term
Year One:
Year Two:
Year Three

September 1, 2016 to August 31, 2017
September 1, 2017 to August 31, 2018
September 1, 2018 to August 31, 2019

A) “Contract Year” shall mean the twelve (12) month period beginning on September 1 and
ending on August 31 during the term of this Agreement.

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

F) Non-UT Shuttle Service: All other service that may be offered by Capital Metro including,
but not limited to, these transit services:

ARTICLE IV: DESCRIPTION OF THE SERVICE
A) CAPITAL METRO shall provide the shuttle bus transportation services, hereinafter
referred to as the “UT Shuttle Service” under this Agreement as follows:
B) A total of approximately ten routes: currently seven radial routes, three circulator routes.
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D) The parties agree that the routes, hours and days of service provided may be altered by
mutual written consent on an annual basis. Each year, UNIVERSITY and CAPITAL
METRO will agree on the specific number of scheduled hours, routes, days, types or
levels of service, hours of service each day, and numbers of vehicles that will be used.
On or before July 1st, the parties will agree upon the actual number of service hours to
be operated during the following Contract Year. Such Agreement shall be documented
in writing and will become an Addendum to this Agreement.
E) In the event that additional hours are performed above the agreed upon amount plus
2%, UNIVERSITY shall compensate CAPITAL METRO based upon a per revenue hour
cost calculation of $46.36 in Year One, $47.42 in Year Two and $48.59 in Year Three.
In the event that fewer hours are performed than stated in the agreed upon amount
minus 2%, CAPITAL METRO shall reimburse UNIVERSITY based upon the same per
revenue hour cost calculation. CAPITAL METRO will be responsible for monitoring
actual usage of hours against scheduled hours on a monthly basis. CAPITAL METRO
will work with UNIVERSITY to proactively adjust services to avoid an overage or
shortage, to the extent possible.
ARTICLE V: PERFORMANCE OF THE SERVICE
A) In order to assure delivery of transit service in a quality manner, consistent with the
objectives of the parties, CAPITAL METRO agrees to perform all services in compliance
with all applicable federal, state and local, laws, regulations, and ordinances and establish
and monitor performance standards for the service. CAPITAL METRO will maintain a
staff of properly trained and experienced personnel and subcontractors to ensure
satisfactory performance under this Agreement. CAPITAL METRO will cause all persons
connected with CAPTIAL METRO directly in charge of the services to be duly registered
and/or licensed under all applicable federal, state and local, laws, regulations, and
ordinances. CAPITAL METRO will assign a designated representative who will be
responsible for the administration and coordination of the services. If this Agreement
requires anyone performing services to be present on University's premises or in
University’s facilities, CAPITAL METRO agrees to cause its employees, representatives,
agents, or subcontractors to become aware of, fully informed about, and in full
compliance with all applicable University rules and policies, including those relative to
personal health, security, environmental quality, safety, fire prevention, noise, smoking,
and access restrictions
B) Upon selection of operator (subcontractor) and prior to the final subcontract award,
CAPITAL METRO will provide University with information reflecting the operational
history of the operator including safety records; compliance history relating to all
applicable state and federal laws including but not limited to licensure requirements and
environmental requirements; employment practices relating to criminal background
checks, drug and alcohol testing, procedures for the issuance of identification badges
and any other information reasonably requested by University. Specific Performance
Standards developed between University and CAPITAL METRO will be added to this
Agreement by subsequent amendment that will be binding upon the selected operator.
Operational measures will, at a minimum, include on-time performance, missed trips,
customer complaints, accidents, miles between road calls, and preventive maintenance

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

C) Shuttle Bus service hours are generally from 6:45 a.m. until 11:30 p.m. Monday through
Sunday. Approximately 225 days of service per year are operated for a total of
approximately 103,000 vehicle hours of service. All other non-UT shuttle services will be
offered at Capital Metro’s standard operating hours.
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measures. CAPITAL METRO is responsible for all actions and work performed by its
subcontractors.

D) The Performance Standards specified herein will be formally reviewed by UNIVERSITY
and CAPITAL METRO periodically throughout the life of this Agreement and are subject
to revision by written mutual consent of UNIVERSITY and CAPITAL METRO.
E) CAPITAL METRO will monitor shuttle system access and all shuttle routes for
individuals with disabilities to ensure that all shuttle routes and other routes frequently
used by UNIVERSITY students are fully compliant with all ADA regulations and meet the
needs of individuals with disabilities.

ARTICLE VI: VEHICLES
A) CAPITAL METRO shall furnish Revenue Vehicles as required to operate the services
described in this Agreement, and shall provide any additional services requested by
UNIVERSITY and agreed to in writing by CAPITAL METRO.
B) All Revenue Vehicles will be equipped with air-conditioning, wheelchair lifts, or other
means of wheelchair access, front and rear loading doors, two-way radios, bike racks
and destination signs. An adequate number of vehicles will be made available to the
shuttle bus service (as outlined in Article IV) to assure a 20% spare ratio, with a 2%
tolerance (plus or minus).
C) Revenue Vehicles will be maintained in a quality manner to assure delivery of a safe,
reliable, on time and clean service for the passenger.
D) The UNIVERSITY branded UT SHUTTLE fleet will be retired and replaced with a
standard Capital Metro fleet. UNIVERSITY branding will be displayed in a mutually
acceptable fashion on the bus Destination signs of each bus utilized for Shuttle
Operations, provided such University branding shall be of such size, distinctive color,
contrast and brightness, as to be highly visible and distinguishable from a standard
Capital Metro fleet bus at 500 feet.
E) In lieu of a branded fleet, CAPITAL METRO will ensure that the average age of the nonbranded UT Shuttle fleet will be no greater than two years above the average age of
CAPTIAL METRO’s non-UT transit bus fleet. Prior to any fleet retirements or transfers,
CAPITAL METRO would review the fleet plan with UNIVERSITY to demonstrate
compliance with this requirement.

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

C) To ensure compliance and attainment of the agreed upon Performance Standards,
CAPITAL METRO will report monthly to University Parking and Transportation Services
in a systematic manner that can be audited by UNIVERSITY.

F) Advertising will be in accordance with Capital Metro policies, and all advertising must be
preapproved by The University in writing within three (3) business days submittal of a
proof of proposed advertising. A proof of any proposed advertising shall be submitted in
electronic format to The University Parking and Transportation Services Department for
review and approval, which approval may be denied in The University’s sole discretion.
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ARTICLE VII: CHANGES IN SERVICE
A) CAPITAL METRO will implement an on-going data collection and service analysis
program which will provide the basis for annual service change analysis. All service
change and bus stop requests will be directed to CAPITAL METRO for evaluation.
Results of the evaluation process will be presented to UNIVERSITY for approval. Major
changes in service, those which impact more than twenty-five percent of the route
structure or schedule, will be evaluated by CAPITAL METRO and presented to
UNIVERSITY at least one month in advance of any public presentation on the change
proposal.
B) CAPITAL METRO in conjunction with UNIVERSITY will periodically conduct an
operational and customer satisfaction survey for all services and programs offered to
students.
C) Both major and minor changes in service require approval of UNIVERSITY and
CAPITAL METRO. Major changes in service will require solicitation of input from student
representatives (or the appointed committee), a formal public hearing and will require
action by the Board of Directors of CAPITAL METRO.
D) UT Shuttle Circulator and Inter-campus Shuttle Routes will be agreed upon by
UNIVERSITY and CAPITAL METRO as service demand and funding sources allow.
Other services agreed upon by the parties may also be included.
E) UT Shuttle Radial Route service is designed to directly serve the University Campus
from areas where student population warrants such direct and non-stop service.
UNIVERSITY and CAPITAL METRO will coordinate all service changes.
F) Existing Radial Route service will continue until it does not meet a minimum productivity
of thirty (30) passengers per hour during peak periods. At such time, UNIVERSITY and
CAPITAL METRO will work together to identify either a planned route adjustment to
improve productivity or a plan for transitioning the ridership to a regular mainline fixed
route service.
G) New Radial Route UT Shuttle Direct service is justified when all of the following
characteristics exist:
a. Student Population Concentration of greater than 3.0% of total student
population (approximately 1,500 students).
b. Service time from first to last stop on the “off campus” portion of the route of less
than 10 minutes.
c. Round trip travel time of 45 minutes or less (run time only, excluding layover and
recovery time).

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

G)
The amounts charged by Capital Metro under this Agreement will be reduced by an amount
equal to 35% of gross revenue net of expenses generated from such advertising on the
interior and exterior of shuttle vehicles, or $50,000, whichever is greater for year one;
$75,000, whichever is greater for year two; $100,000, whichever is greater for year three.
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H) New UT Shuttle Radial Route service will typically be planned to accommodate the
following service characteristics:
a. Minimum Level of Frequency of approximately 15 minutes. A smaller frequency
will be employed if demand exceeds available capacity.
b. Operating span of service from at least 7:00 a.m. to 7:00 p.m., Monday through
Friday.

The services provided herein shall be available at no fee to UNIVERSITY students with the
presentation of a valid UNIVERSITY identification card. These services shall also be open and
available to the public and shall not be restricted to students of UNIVERSITY; however, nonaffiliated UNIVERSITY persons will be required to pay the published CAPITAL METRO fare.
ARTICLE IX: CONSIDERATION
A) For and in consideration of CAPITAL METRO furnishing such buses and shuttle bus
service as set forth above, UNIVERSITY agrees to pay CAPITAL METRO the amount
stipulated in this contract over the three year term regardless of actual operational
costs.
B) Effective September 1, 2016, for student mainline ridership, the UNIVERSITY, agrees
to pay CAPITAL METRO an amount equal to a percentage of the base fare per rider,
adjusted for each different service type (local, premium, senior etc.) set forth as
follows:
1) YEAR ONE: UT pays 58% of base fare for level of service utilized (local,
premium, etc.)
2) YEAR TWO: UT pays 62% of base fare for level of service utilized (local,
premium, etc.)
3) YEAR THREE: UT pays 65% of base fare for level of service utilized (local,
premium, etc.)
Ridership statistics for the purposes of such reimbursement will be captured by the fare
box on bus routes and provided to University Parking and Transportation Service on a
monthly basis. Data collection for Rail service will be determined.
Year One: The projected number of Shuttle service hours for Year One is 103,000
hours for a fixed fee of $4,775,000. The non-UT Shuttle ridership fee for Year One is
estimated to be $1,228,680. The total amount for services for Year One is estimated to
be $6,003,680.
Year Two: The projected number of Shuttle service hours for Year Two is 103,000
hours for a fixed fee of $4,885,000. The non-UT Shuttle ridership fee for Year One is
estimated to be $1,277,827. The total amount for services for Year Two is estimated to
be $6,162,827.

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

ARTICLE VIII: CLASSIFICATION OF PASSENGERS

Year Three: The projected number of Shuttle service hours for Year Two is 103,000
hours for a fixed fee of $5,005,000. The non-UT Shuttle ridership fee for Year One is
estimated to be $1,316,162. The total amount for services for Year Two is estimated to
be $6,321,162.
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C) The total estimated amount of the three year Agreement shall not to exceed
$18,500,000.00.

E) This Agreement is not valid for amounts which exceed one million dollars
($1,000,000) until this Agreement is approved by the Board of Regents of The
University of Texas System.
ARTICLE X: INSURANCE
A) Exhibit A describes the insurance coverage required to be provided by CAPITAL
METRO and its subcontractors. CAPITAL METRO shall provide or cause to be provided
all such insurance. Should CAPITAL METRO elect to provide the driving or other
services described in this Agreement through third party subcontractors, CAPITAL
METRO shall require the subcontractors to maintain at all times during the period
covered by this Agreement insurance issued by a company authorized to do business in
the State of Texas and approved by UNIVERSITY, with the minimum requirements as
set forth in Exhibit A. Proper Certificates of Insurance reflecting said insurance coverage
in accordance with Exhibit A shall be furnished to UNIVERSITY. The Insurance
Company(ies) providing all such insurance for subcontractors shall have an A.M. Best
Rating of A-:IV or better or otherwise be approved by the University regardless of
whether Capital Metro or a third party contractor shall provide the service described in
this Agreement.
B) Should CAPITAL METRO elect to directly provide the services described herein,
CAPITAL METRO shall maintain at all times during the period covered by this
Agreement liability and property damage coverage as defined in Exhibit A or as mutually
agreed by University and CAPITAL METRO in writing by contract amendment.
CAPITAL METRO at its option may provide this insurance coverage through a selfinsurance program or pool and will provide a statement of self-insurance to University.
ARTICLE XI: MAINTENANCE OF RECORDS
A) CAPITAL METRO agrees to maintain records or documentation that shall reflect the
following:
1)
2)
3)
4)
5)
6)
7)

number of buses operated on any given day
number of revenue trips operated
number of hours operated by each bus on each route or schedule
number of passenger complaints received
number of vehicle and passenger accidents
number of road calls
the estimated percentage of trips operating on schedule (within the 0-5 minute
window as compared to the scheduled time of departure)
8) information regarding preventive maintenance activity
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D) Payments shall be made to CAPITAL METRO by UNIVERSITY within thirty (30) days
of presentation of a properly itemized statement of charges for service rendered
during the completed billing period. Billing periods will be a minimum of one month in
length.
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B) Reports summarizing this information shall be provided monthly to UNIVERSITY.
Reports shall be made available to the President's Shuttle Bus Committee through
University Parking and Transportation Services upon request. UNIVERSITY shall have
complete access to such records and documentation at any and all reasonable times
during the business day for the purpose of examination, and may at its own expense,
cause an audit to be made of CAPITAL METRO's records or documentation, as same
pertains to service provided under this Agreement. CAPITAL METRO agrees to
cooperate with the properly designated UNIVERSITY official charged with inspecting
and auditing said records and documentation.
C) CAPITAL METRO understands that acceptance of funds under this Agreement
constitutes acceptance of the authority of the Texas State Auditor's Office, or any
successor agency (collectively, “Auditor”), to conduct an audit or investigation in
connection with those funds pursuant to Sections 51.9335(c), 73.115(c) and 74.008(c),
Texas Education Code. CAPITAL METRO agrees to cooperate with the Auditor in the
conduct of the audit or investigation, including providing all records requested.
Contractor will include this provision in all contracts with subcontractors.

ARTICLE XII: CONFIDENTIAL INFORMATION
A) CAPITAL METRO understands that in connection with this Agreement and the
performance of the UT Shuttle Service, CAPITAL METRO may have access to, may
obtain or be given information concerning or relating to UNIVERSITY's students.
CAPITAL METRO agrees and acknowledges that such information may be protected
under the federal laws known as the Family Educational Rights and Privacy Act, 20 USC
Section 1232g, (“FERPA”) as such may be amended from time to time together with the
regulations promulgated and in effect thereunder from time to time. Any and all such
information that is protected under FERPA is hereafter referred to as "Confidential
Information.” Confidential Information shall include information in any and all formats and
media and shall include the originals and any and all copies and derivatives of such
information. For the purpose of this Agreement, CAPITAL METRO shall follow and be
bound by the interpretation and application that UNIVERSITY gives to the provisions of
FERPA.
B) From and after the effective date of this Agreement, CAPITAL METRO shall have the
right to use, shall have access to and shall use the Confidential Information only in the
performance of the UT Shuttle Service and for no other purpose whatsoever and only if
and when required for that performance. CAPITAL METRO shall permit access to and
the use of Confidential Information only by CAPITAL METRO employees who are
assigned to participate in the performance of the UT Shuttle Service, unless otherwise
authorized by UNIVERSITY by prior written direction. CAPITAL METRO acknowledges
that upon receipt of Confidential Information relating to UNIVERSITY students, the rerelease of such information is prohibited by FERPA.
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9) vehicle load information
10) any other additional information CAPITAL METRO may elect to include or
UNIVERSITY may require
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D) CAPITAL METRO shall not, in any manner whatsoever, disclose, permit or cause use of
or provide access to Confidential Information to any person or entity except as part of
the performance of the UT Shuttle Service and then only with and in accordance with the
prior written consent of UNIVERSITY’S representative designated for the UT Shuttle
Service. CAPITAL METRO agrees to cause its employees, subcontractors and agents to
be bound by the terms of this Section.
E) CAPITAL METRO’S obligations with respect to Confidential Information shall survive the
expiration or the termination of the Term of this Agreement and all Amendments thereto.
F) CAPITAL METRO understands that UNIVERSITY does not waive any exceptions to
disclosure with respect to the general public and to the extent that FERPA conflicts with
state law, the federal statute prevails. CAPITAL METRO will also comply with the Public
Information Act requirements.
G) CAPITAL METRO shall forward to the Custodian of Records of The University of Texas
at Austin, Senior Vice President, Darrell Bazzell, at P.O. Box 8179, Austin, Texas
78173-8179 any request for disclosure of Confidential Information to a person or entity
other than UNIVERSITY or its employees.
ARTICLE XIII: LEGALITY OF CONTRACT
The operation by CAPITAL METRO under this Agreement shall be performed in compliance
with all the applicable ordinances of the City of Austin, laws of the State of Texas and the laws
of the United States. This Agreement shall be binding on the parties hereto, their successors
and assigns. CAPITAL METRO may not assign this Agreement without prior written consent of
UNIVERSITY. This Agreement shall be construed and performed in accordance with the laws of
the State of Texas and any action arising hereunder shall be brought in the court of competent
jurisdiction in Travis County, Texas.

ARTICLE XIV: INDEMNIFICATION AND HOLD HARMLESS
CAPITAL METRO SHALL, TO THE EXTENT PERMITTED UNDER THE CONSTITUTION
AND LAWS OF THE STATE OF TEXAS AND SUBJECT TO THE LIMITS OF THE TEXAS
TORT CLAIMS ACT, INDEMNIFY, PROTECT, DEFEND WITH COUNSEL APPROVED BY
UNIVERSITY, AND HOLD HARMLESS THE BOARD OF REGENTS OF THE UNIVERSITY
OF TEXAS SYSTEM AND UNIVERSITY, THEIR OFFICERS, EMPLOYEES AND AGENTS
FROM AND AGAINST ANY CLAIMS, DEMANDS, EXPENSES (INCLUDING REASONABLE
ATTORNEY’S FEES) OR CAUSES OF ACTION WHATSOEVER, CAUSED BY, ARISING OUT
OF, OR RESULTING FROM ANY ACT OR OMISSION BY CAPITAL METRO OR ITS
CONTRACTOR, OR THEIR AGENTS, OFFICERS OR EMPLOYEES, INCLUDING ANY
CLAIMS, DEMANDS OR CAUSES OF ACTION ARISING IN FAVOR OF ANY PERSON OR
ENTITY RESULTING FROM THE ACTS OR OMISSIONS OF CAPITAL METRO OR ITS
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C) All Confidential Information received by CAPITAL METRO is the property of
UNIVERSITY and shall be returned to UNIVERSITY or destroyed upon completion or
termination of this Agreement. CAPITAL METRO shall provide to University a
document attesting to the destruction of these records within 30 days of termination of
Agreement.
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CONTRACTOR, OFFICERS, AGENTS, REPRESENTATIVES OR EMPLOYEES ARISING
OUT OF THE PERFORMANCE OF THIS AGREEMENT.

If either party is in default under any term of this Agreement, then the non-defaulting party shall
give the defaulting party written notice of such default and the defaulting party shall have ninety
(90) days in which to cure such default. The failure of the defaulting party to cure any such default
within ninety (90) days after written notice of same by the non-defaulting party shall give the nondefaulting party the right to terminate this Agreement immediately.
ARTICLE XVI: NOTICE
Any notices to be given hereunder by either party to the other may be effected either by
personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt
requested. Mailed notices shall be addressed to the parties as they appear below, but each
party may change his address by written notice in accordance with this paragraph. Notices
delivered personally shall be deemed communicated at the time of actual receipt; mailed notices
shall be deemed delivered, whether actually received or not, forty-eight (48) hours after deposit
in a regularly maintained receptacle for United States mail.
Whenever written notice is required by any of the provisions of this Agreement, the notice shall
be given by CAPITAL METRO to:
Director, Parking and Transportation Services
The University of Texas at Austin
P. O. Box 7546
Austin, Texas 78713
with a copy to
Senior Vice President and Chief Financial Officer
The University of Texas at Austin
P.O. Box 8179
Austin, Texas 78713-8179
Or by UNIVERSITY to:
President/CEO
Capital Metropolitan Transportation Authority
2910 East 5th Street
Austin, Texas 78702
with copy to
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ARTICLE XV: CANCELLATION

Chief Counsel
Capital Metropolitan Transportation Authority
2910 East 5th Street
Austin, Texas 78702
ARTICLE XVII: SUSPENSION
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ARTICLE XVIII: ENTIRE AGREEMENT
This Agreement and any attachments, exhibits or Addenda contain the entire Agreement
between the parties and supersede any prior understanding or written or oral Agreements
between the parties concerning the subject matter herein. Any oral representations or
modifications concerning this Agreement shall be of no force or effect unless reduced to writing
and signed by authorized representatives of the parties.
ARTICLE XIX: RELATIONSHIP OF THE PARTIES
For all purposes of this Agreement and notwithstanding any provision of this Agreement to the
contrary, CAPITAL METRO is an independent contractor and is not a state employee, partner, joint
venturer, or agent of University. CAPITAL METRO will not bind nor attempt to bind University to any
Agreement or contract. As an independent contractor, CAPITAL METRO is solely responsible for all
taxes, withholdings, and other statutory or contractual obligations of any sort, including workers’
compensation insurance.
ARTICLE XX: LEGAL CONSTRUCTION
In case any one or more of the provisions contained in this Agreement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof and this Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

ARTICLE XXI: WAIVERS
No delay or omission in exercising any right accruing upon a default in performance of this
Agreement will impair any right or be construed to be a waiver of any right. A waiver of any default
under this Agreement will not be construed to be a waiver of any subsequent default under this
Agreement.
ARTICLE XXII: CONFIDENTIALITY AND SAFEGUARDING OF UNIVERSITY
RECORDS; PRESS RELEASES; PUBLIC INFORMATION
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Either party may suspend this Agreement at any time because of war, declaration of a state of
national emergency, acts of God or public enemy, strike, work stoppage or slow down, or other
cause beyond the control of such party, by giving the other party written notice of suspension
and the reason for same. UNIVERSITY shall be obligated only to pay for services actually
provided under this Agreement. Payments to be made and services to be rendered under this
Agreement shall not become due during a period of suspension. UNIVERSITY may secure the
services herein contemplated from another source during the period in which CAPITAL METRO
suspends performance under this Agreement.

Under this Agreement, CAPITAL METRO may (1) create, (2) receive from or on behalf of
University, or (3) have access to, records or record systems (collectively, “University
Records”). Among other things, University Records may contain social security numbers, credit
card numbers, or data protected or made confidential or sensitive by applicable federal, state
and local, laws, regulations, and ordinances, including the Gramm-Leach-Bliley Act (Public Law
No: 106-102) and the Family Educational Rights and Privacy Act, 20 U.S.C. §1232g (“FERPA”).
If University Records are subject to FERPA, (1) University designates CAPITAL METRO as a
University official with a legitimate educational interest in University Records, and (2) CAPITAL
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METRO acknowledges that its improper disclosure or redisclosure of personally identifiable
information from University Records will result in CAPITAL METRO’s exclusion from eligibility to
contract with University for at least five (5) years. CAPITAL METRO represents, warrants, and
agrees that it will: (1) hold University Records in strict confidence and will not use or disclose
University Records except as (a) permitted or required by this Agreement, (b) required by law,
or (c) otherwise authorized by University in writing; (2) safeguard University Records according
to reasonable administrative, physical and technical standards (such as standards established
by (i) the National Institute of Standards and Technology and (ii) the Center for Internet Security,
as well as the Payment Card Industry Data Security Standards) that are no less rigorous than
the standards by which CAPITAL METRO protects its own confidential information; (3)
continually monitor its operations and take any action necessary to assure that University
Records are safeguarded and the confidentiality of University Records is maintained in
accordance with all applicable federal, state and local, laws, regulations, and ordinances, including
FERPA and the Gramm-Leach Bliley Act, and the terms of this Agreement; and (4) comply with
the University’s rules, policies, and procedures regarding access to and use of University’s
computer systems. At the request of University, CAPITAL METRO agrees to provide University
with a written summary of the procedures CAPITAL METRO uses to safeguard and maintain the
confidentiality of University Records.
A) Notice of Impermissible Use. If an impermissible use or disclosure of any University
Records occurs, CAPITAL METRO will provide written notice to University within one (1)
business day after CAPITAL METRO’s discovery of that use or disclosure. CAPITAL
METRO will promptly provide University with all information requested by University
regarding the impermissible use or disclosure.
B) Return of University Records. CAPITAL METRO agrees that within thirty (30) days
after the expiration or termination of this Agreement, for any reason, all University
Records created or received from or on behalf of University will be (1) returned to
University, with no copies retained by CAPITAL METRO; or (2) if return is not feasible,
destroyed. Twenty (20) days before destruction of any University Records, CAPITAL
METRO will provide University with written notice of CAPITAL METRO’s intent to
destroy University Records. Within five (5) days after destruction, CAPITAL METRO will
confirm to University in writing the destruction of University Records.
C) Disclosure. If CAPITAL METRO discloses any University Records to a subcontractor or
agent, CAPITAL METRO will require the subcontractor or agent to comply with the same
restrictions and obligations as are imposed on CAPITAL METRO by this Section.
D) Press Releases. Except when defined as part of the Work, CAPITAL METRO will not
make any press releases, public statements, or advertisement referring to the Project or
the engagement of CAPITAL METRO as an independent contractor of University in
connection with the Project, or release any information relative to the Project for
publication, advertisement or any other purpose without the prior written approval of
University.
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E) Public Information. University strictly adheres to all statutes, court decisions
and the opinions of the Texas Attorney General with respect to disclosure of public
information under the Texas Public Information Act, Chapter 552, Texas Government
Code.
F) Termination. In addition to any other termination rights set forth in this Agreement and
any other rights at law or equity, if University reasonably determines that CAPITAL
METRO has breached any of the restrictions or obligations set forth in this Section,
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University may immediately terminate this Agreement without notice or opportunity to
cure.
G) Duration. The restrictions and obligations under this Section will survive expiration or
termination of this Agreement for any reason.

This Agreement will be binding upon and inure to the benefit of the parties hereto and their
respective permitted assigns and successors.
ARTICLE XXIV: RECORDS
Records of CAPITAL METRO's costs, reimbursable expenses pertaining to the Project and
payments will be available to University or its authorized representative during business hours and
will be retained for four (4) years after final Payment or abandonment of the Project, unless
University otherwise instructs CAPITAL METRO in writing.
ARTICLE XXV: LIMITATION OF LIABILITY
EXCEPT FOR UNIVERSITY’S OBLIGATION (IF ANY) TO PAY CAPITAL METRO CERTAIN FEES AND
EXPENSES UNIVERSITY WILL HAVE NO LIABILITY TO CAPITAL METRO OR TO ANYONE CLAIMING
THROUGH OR UNDER CAPITAL METRO BY REASON OF THE EXECUTION OR PERFORMANCE OF THIS
AGREEMENT. NOTWITHSTANDING ANY DUTY OR OBLIGATION OF UNIVERSITY TO CAPITAL METRO OR
TO ANYONE CLAIMING THROUGH OR UNDER CAPITAL METRO, NO PRESENT OR FUTURE AFFILIATED
ENTERPRISE, SUBCONTRACTOR, AGENT, OFFICER, DIRECTOR, EMPLOYEE, REPRESENTATIVE, ATTORNEY
OR REGENT OF UNIVERSITY, OR THE UNIVERSITY OF TEXAS SYSTEM, OR ANYONE CLAIMING UNDER
UNIVERSITY HAS OR WILL HAVE ANY PERSONAL LIABILITY TO CAPITAL METRO OR TO ANYONE
CLAIMING THROUGH OR UNDER CAPITAL METRO BY REASON OF THE EXECUTION OR PERFORMANCE
OF THIS AGREEMENT.
ARTICLE XXVI: BREACH OF CONTRACT CLAIMS
To the extent that Chapter 2260, Texas Government Code, as it may be amended from time to
time ("Chapter 2260"), is applicable to this Agreement and is not preempted by other applicable
law, the dispute resolution process provided for in Chapter 2260 will be used, as further
described herein, by University and CAPITAL METRO to attempt to resolve any claim for
breach of contract made by CAPITAL METRO:
A) CAPITAL METRO’s claims for breach of this Agreement that the parties cannot resolve
pursuant to other provisions of this Agreement or in the ordinary course of business will
be submitted to the negotiation process provided in subchapter B of Chapter 2260. To
initiate the process, CAPITAL METRO will submit written notice, as required by
subchapter B of Chapter 2260, to University in accordance with the notice provisions in
this Agreement. CAPITAL METRO's notice will specifically state that the provisions of
subchapter B of Chapter 2260 are being invoked, the date and nature of the event giving
rise to the claim, the specific contract provision that University allegedly breached, the
amount of damages CAPITAL METRO seeks, and the method used to calculate the
damages. Compliance by CAPITAL METRO with subchapter B of Chapter 2260 is a
required prerequisite to CAPITAL METRO's filing of a contested case proceeding under
subchapter C of Chapter 2260. The chief business officer of University, or another officer
of University as may be designated from time to time by University by written notice to
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CAPITAL METRO in accordance with the notice provisions in this Agreement, will
examine CAPITAL METRO's claim and any counterclaim and negotiate with CAPITAL
METRO in an effort to resolve the claims.

C) Compliance with the contested case process provided in subchapter C of Chapter 2260
is a required prerequisite to seeking consent to sue from the Legislature under Chapter
107, Texas Civil Practices and Remedies Code. The parties hereto specifically agree
that (i) neither the execution of this Agreement by University nor any other conduct,
action or inaction of any representative of University relating to this Agreement
constitutes or is intended to constitute a waiver of University's or the state's sovereign
immunity to suit and (ii) University has not waived its right to seek redress in the courts.
ARTICLE XXVII: UNDOCUMENTED WORKERS
The Immigration and Nationality Act (8 United States Code 1324a) (“Immigration Act”) makes
it unlawful for an employer to hire or continue employment of undocumented workers. The
United States Immigration and Customs Enforcement Service has established the Form I-9
Employment Eligibility Verification Form (“I-9 Form”) as the document to be used for
employment eligibility verification (8 Code of Federal Regulations 274a). Among other things,
CAPITAL METRO is required to: (1) have all employees complete and sign the I-9 Form
certifying that they are eligible for employment; (2) examine verification documents required by
the I-9 Form to be presented by the employee and ensure the documents appear to be genuine
and related to the individual; (3) record information about the documents on the I-9 Form, and
complete the certification portion of the I-9 Form; and (4) retain the I-9 Form as required by law.
It is illegal to discriminate against any individual (other than a citizen of another country who is
not authorized to work in the United States) in hiring, discharging, or recruiting because of that
individual's national origin or citizenship status. CAPITAL METRO represents and warrants that
it is in compliance with and agrees that it will remain in compliance with the provisions of the
Immigration Act.

ARTICLE XXVIII: ETHICS MATTERS; NO FINANCIAL INTEREST
CAPITAL METRO and its employees, agents, representatives and subcontractors have read
and understand University’s Conflicts of Interest Policy available at
www.utexas.edu/vp/irla/Documents/HOP%20Conflicts%20of%20Interest%20Policy%204%20A
%204.pdf University’s Standards of Conduct Guide available at
http://www.utexas.edu/policies/hoppm/04.A.04.html and applicable state ethics laws and rules
available at www.utsystem.edu/ogc/ethics. Neither CAPITAL METRO nor its employees,
agents, representatives or subcontractors will assist or cause University employees to violate
University’s Conflicts of Interest Policy, provisions described by University’s Standards of
Conduct Guide, or applicable state ethics laws or rules. CAPITAL METRO represents and
warrants that no member of the Board has a direct or indirect financial interest in the transaction
that is the subject of this Agreement.
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B) If the parties are unable to resolve their disputes under Section 12.21.1.1, the contested
case process provided in subchapter C of Chapter 2260 is CAPITAL METRO’s sole and
exclusive process for seeking a remedy for any and all of CAPITAL METRO's claims for
breach of this Agreement by University.

ARTICLE XXIX: ENFORCEMENT
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ARTICLE XXX: DISADVANTAGED BUSINESS ENTERPRISE SUBCONTRACTING PLAN
CAPITAL METRO will comply with USDOT 49 CFR part 26 under the Disadvantaged Business
Enterprise (DBE) program. CAPITAL METRO will provide UNIVERSITY documentation of DBE
subcontractors utilized under this Agreement.

ARTICLE XXXI: RESPONSIBILITY FOR INDIVIDUALS PERFORMING WORK;
CRIMINAL BACKGROUND CHECKS

Each individual who is assigned to perform the Work under this Agreement will be an
employee of CAPITAL METRO or an employee of a subcontractor engaged by CAPITAL
METRO. CAPITAL METRO is responsible for the performance of all individuals
performing the Work under this Agreement. Prior to commencing the Work, CAPITAL
METRO will have an appropriate criminal background screening performed on all the
individuals. CAPITAL METRO will determine on a case-by-case basis whether each
individual assigned to perform the Work is qualified to provide the services under this
Agreement. Beginning September 1, 2016, CAPITAL METRO agrees not to knowingly
assign any employed individual, whether employed by Capital Metro or a subcontractor
engaged by CAPITAL METRO, to perform the Work under this Agreement who has been
convicted or placed on deferred adjudication for an offense that would require: (a) the
individual to register as a sex offender under Chapter 62, Code of Criminal Procedure,
which includes, but is not limited to, such offenses as Continuous Sexual Abuse of Young
Child; Sexual Assault; Aggravated Sexual Assault; or (b) an offense under the laws of
another state or federal law that is equivalent to an offense requiring such registration,
unless CAPITAL METRO determines on an individualized risk based assessment that
such offense is not a disqualifying offense as determined in accordance with the then
applicable Capital Metro Background Investigations and Driving Requirements and
Reporting Policy. CAPITAL METRO certifies that for those individual assigned to provide
Services under this Agreement, whether employed by CAPITAL METRO or a
subcontractor engaged by CAPITAL METRO prior to September 1, 2016, have
undergone an appropriate criminal background screening in accordance with CAPIAL
METRO’s policies and procedures.
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CAPITAL METRO agrees and acknowledges that University is entering into this Agreement in
reliance on CAPITAL METRO's special and unique knowledge and abilities with respect to
performing the Work. CAPITAL METRO's services provide a peculiar value to University.
University cannot be reasonably or adequately compensated in damages for the loss of CAPITAL
METRO’s services. Accordingly, CAPITAL METRO acknowledges and agrees that a breach by
CAPITAL METRO of the provisions of this Agreement will cause University irreparable injury and
damage. CAPITAL METRO, therefore, expressly agrees that University will be entitled to injunctive
and/or other equitable relief in any court of competent jurisdiction to prevent or otherwise restrain a
breach of this Agreement.

IN WITNESS WHEREOF, this Agreement has been executed as of the day and year first above
written.
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CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

By ___________________________________________ Date ________________

Attest: ______________________________________
Title:

______________________________________

THE UNIVERSITY OF TEXAS AT AUSTIN

By ___________________________________________ Date ________________
Name and Title: Darrell Bazzell, Senior Vice President and Chief Financial Officer

Attest: __________________________________________
Title:

__________________________________________
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Exhibit A
INSURANCE REQUIREMENTS

Workers’ Compensation Insurance with statutory limits, and Employer’s
Liability Insurance with limits of not less than $1,000,000:
Employers Liability - Each Accident
$1,000,000
Employers Liability - Each Employee
$1,000,000
Employers Liability - Policy Limit
$1,000,000
Policies must include (a) Other States Endorsement to include TEXAS if
business is domiciled outside the State of Texas, and (b) a waiver of all
rights of subrogation and other rights in favor of University, its directors,
officers, employees, agents, successors and assigns;
University agrees that CAPITAL METRO may purchase insurance through
the Texas Municipal League Risk Pool.
Commercial General Liability Insurance with limits of not less than:
Each Occurrence Limit
$2,000,000
Personal & Advertising Injury
$1,000,000
General Aggregate
$4,000,000
Sudden Events Involving Pollution
$2,000,000
Products - Completed Operations Aggregate
$2,000,000
Policy shall include independent contractor’s liability, products and
completed operations and contractual liability, covering, but not limited to,
the liability assumed under the indemnification provision of this contract,
fully insuring Contractor’s liability for bodily injury (including death) and
property damage.
Commercial Automobile Liability Insurance covering all owned, non-owned
or hired automobiles, with coverage for at least $1,000,000 Combined
Single Limit Bodily Injury and Property Damage;
Capital Metro will deliver to University:
Evidence satisfactory to University in its sole discretion, evidencing the
existence of all insurance after the execution and delivery of this
Agreement and prior to the performance or continued performance of any
services to be performed by Contractor under this Agreement.
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CAPITAL METRO, consistent with its status as an independent contractor will carry at
least the following insurance in the form, with companies having an A.M. Best Rating of
A-:VII or better, or some similar rating, in amounts (unless otherwise specified), as
University may require:

Additional evidence, satisfactory to University in its sole discretion, of the
continued existence of all insurance not less than thirty (30) days prior to
the expiration of any insurance or any material change in coverage stated
above. and will provide that the policies will not be canceled until after thirty
(30) days' unconditional written notice to University. University may
Page 17 of 19
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terminate the contract if required insurance is not provided. Capital Metro
is responsible for all policy deductibles that might apply. Capital Metro’s
insurance will be primary and non-contributory to any insurance or self
insurance limits available to University.

Commercial General Liability Insurance, Commercial Automobile Liability
Insurance, will be kept in force until receipt of Final Payment by Contractor
to University and
Workers' Compensation Insurance and Employer’s Liability Insurance will
be kept in force until the Work has been fully performed and accepted by
University in writing.
If Capital Metro is using a subcontractor to provide drivers for their buses subcontractor will
carry at least the following insurance in the form, with companies having an A.M. Best
Rating of A-:VII or better, or some similar rating, in amounts (unless otherwise specified), as
University may require:
Workers’ Compensation Insurance with statutory limits, and Employer’s
Liability Insurance with limits of not less than $1,000,000:
Employers Liability - Each Accident
$1,000,000
Employers Liability - Each Employee
$1,000,000
Employers Liability - Policy Limit
$1,000,000
Policies must include (a) Other States Endorsement to include TEXAS if
business is domiciled outside the State of Texas, and (b) a waiver of all
rights of subrogation and other rights in favor of University, its directors,
officers, employees, agents, successors and assigns;
Commercial General Liability Insurance with limits of not less than:
Each Occurrence Limit
$1,000,000
Damage to Rented Premises
$ 50,000
Medical Expenses (any one person)
$ 50,000
Personal & Advertising Injury
$1,000,000
General Aggregate
$5,000,000
Products - Completed Operations Aggregate
$1,000,000
Policy shall include independent contractor’s liability, products and
completed operations and contractual liability, covering, but not limited to,
the liability assumed under the indemnification provision of this contract,
fully insuring Subcontractor’s liability for bodily injury (including death) and
property damage. Policy shall include Personal Injury Liability extended
to claims arising from employees of subcontractors.

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)

The insurance policies required in this Agreement will be kept in force for
the periods specified below:

Commercial Automobile Liability Insurance covering all owned, non-owned
or hired automobiles, with coverage for at least $5,000,000 Combined
Single Limit Bodily Injury and Property Damage. In its sole discretion,
University may accept, in satisfaction of all automobile liability insurance
requirements under this Agreement, a liability coverage document issued
to Capital Metro through the Texas Municipal League Risk Pool providing
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$5,000,000 automobile liability to any subcontractor and its employees,
including but not limited to all operators or drivers performing services
under this Agreement, as covered parties in the operation of the revenue
vehicles. Capital Metro will make all necessary contracts, indemnities,
endorsements, and warranties as may be required to establish the
University of Texas, and the operators and drivers of the revenue vehicles,
including operators and drivers provided by subcontract or otherwise, as
covered parties under the automobile liability coverage. of the Texas
Municipal League Risk Pool. All other provision of this insurance exhibit
shall apply to coverage provided through the Texas Municipal League Risk
Pool, as determined applicable by the University.

Subcontractor will deliver to University:
Evidence satisfactory to University in its sole discretion, evidencing the
existence of all insurance after the execution and delivery of this
Agreement and prior to the performance or continued performance of any
services to be performed by Contractor under this Agreement.
Additional evidence, satisfactory to University in its sole discretion, of the
continued existence of all insurance not less than thirty (30) days prior to
the expiration of any insurance or any material change in coverage stated
above. Insurance policies, with the exception of Workers’ Compensation,
and Employer’s Liability, will name and the evidence will reflect University,
its directors, officers, employees, agents, successors and assigns as an
Additional Insured and will provide that the policies will not be canceled
until after thirty (30) days' unconditional written notice to University.
University may terminate the contract if required insurance is not provided.
Subcontractor’s insurance will be primary and non-contributory to any
insurance or self-insurance limits available to University.
The insurance policies required in this Agreement will be kept in force for
the periods specified below
Commercial General Liability Insurance, Commercial Automobile Liability
Insurance, Workers' Compensation Insurance and Employer’s Liability
Insurance will be kept in force until the Work has been fully performed and
accepted by University in writing.
Verification of all insurance coverages shall be sent to:
The University of Texas at Austin
Parking and Transportation Services
ATTN: Bobby Stone
P. O. Box 7546
Austin, Texas 78713

Attachment: UT ILA Aug 2016 (3586 : Interlocal Agreement for University of Texas Shuttles)
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Capital Metropolitan Transportation Authority
MEETING DATE: 08/22/2016
Board of Directors
(ID # 3577)
Financial Obligation of Volente, Withdrawn Entity
SUBJECT: Approval of a resolution for the Board of Directors to certify to the City
Council of Volente and to the Texas Comptroller of Public Accounts the net financial
obligation owed to the Capital Metropolitan Transportation Authority (Capital Metro) by
the City of Volente.
FISCAL IMPACT: The net financial obligation owed to Capital Metro by Volente is
$90,231 as of the close of business on May 7, 2016. Any collections subsequent to the
withdrawal date will reduce the obligation of Volente.
.

STRATEGIC GOAL ALIGNMENT:

4. Continue to improve organizational practices
and develop staff

STRATEGIC OBJECTIVE(S):

4.4 Implement sustainability and environmental
stewardship best practices

BUSINESS CASE: The net financial obligation has been determined as of the effective
date of Volente’s withdrawal from Capital Metro’s service area, as outlined under the
Texas Transportation Code.
COMMITTEE RECOMMENDATION: This agenda item was presented and
recommended for approval by the Finance, Audit and Administration Committee on
August 15, 2016.
EXECUTIVE SUMMARY: The City of Volente elected to withdraw from Capital Metro’s
service area on May 7, 2016. The one-percent sales and use tax is still being collected
in the City of Volente and will continue to be collected until the net financial obligation,
as certified by Capital Metro’s Board of Directors, is satisfied.
The net financial obligation of a withdrawn unit is defined under Section 451.611 of the
Texas Transportation Code and is equal to the withdrawn unit’s apportioned share of
cash, cash deposits, certificates of obligation, and bonds, stocks, and other negotiable
securities, less the withdrawn unit’s share of all outstanding obligations. The
apportioned share is calculated using a percentage that is derived by dividing the
population of the withdrawn unit by the total population of the authority’s service area.
The calculation of the net financial obligation is attached.
Population figures used in the calculation must be obtained from a federal agency. The
figures used in this case are estimates as of July 1, 2013 from the U.S. Census.
DBE/SBE PARTICIPATION: Does not apply.
PROCUREMENT: Does not apply
RESPONSIBLE DEPARTMENT: Finance
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION (ID # 3577)
Financial Obligation of Volente, Withdrawn Entity

WHEREAS, On May 7, 2016, the City of Volente, Texas (Volente) voted to
withdraw from the Capital Metropolitan Transportation Authority (Capital Metro)
pursuant to Section 451.608, Texas Transportation Code; and
WHEREAS, Capital Metro is required by Section 451.611, Texas Transportation
Code, to certify, pursuant to the formula set out by the statue, the amount that may be
due to Capital Metro by Volente; and
WHEREAS, The sales tax for transit purposes will continue to be collected in
Volente until the amount due to Capital Metro is collected.
WHEREAS, THERFORE, BE IT RESOLVED that the Capital Metro Board of
Directors, pursuant to Section 451.611, Texas Transportation Code, certifies the net
financial obligation of $90,231 due to Capital Metro from the Village of Volente as of
May 7, 2016, the date that Volente withdrew from Capital Metro.

________________________
Secretary of the Board
Juli Word

Date: August 22, 2016
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Population as estimated by the U.S.Census Bureau
Volente as of 2013 Census
Population of Service Area

552
940,650

Ratio of Volente to Service Area

0.0587%
Total

Unencumbered Assets
Cash and Cash Equivalents
Short‐term investments
Long term investments
Total Unencumbered Assets

Volente's Share

48,571,762
37,116,064
60,369,772
146,057,597

28,503
21,781
35,427
85,711

Current Liabilities
Accounts Payable
Accrued Expenses
Total Current Liabilities

21,027,021
18,123,999
39,151,020

12,339
10,636
22,975

Current Budget Obligations
Encumbrances‐Includes Purchased Transportation net of grant
Fuel
Build Central Texas
Total Current Budget Obligations

75,140,575
6,567,622
385,876
82,094,073

44,095
3,854
226
48,175

67,422,124
11,485,207
27,141,699
925,077
48,320,112
2,341,355
157,635,573

39,565
6,740
15,928
543
28,356
1,374
92,506

20,937,033

12,286

(153,760,102)

(90,231)

Outstanding Contracted Obligations
Purchased Transportation, net of grant funding
Fuel
Austin 1/4 cent
Build Central Texas
Future Contract Obligations
Build Greater Austin
Total Outstanding Contracted Obligations
Payments on Notes
Total Unencumbered Assets less
Current Liabiliities & Future Obligations

Attachment: Volente Financial Obligations (3577 : Financial Obligation of Volente, Withdrawn Entity)

Estimated Financial Obligations of Volente
as of May 7, 2016
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Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3572)
Connections 2025 Network

TITLE: Connections 2025 Network
TMD staff will present and discuss guiding principles (including goals and objectives) for
developing the draft five-year service plan.
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Capital Metropolitan Transportation Authority MEETING DATE: 08/22/2016
Board of Directors
(ID # 3365)
Quarterly Planning Ridership Report

TITLE: Quarterly Planning Ridership Report
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Project and Ridership
Third Quarter FY2016
Strategic Planning & Development

Board of Directors Meeting
August 22, 2016
1

capmetro.org
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Strategic Planning and Development
3rd Quarter FY 2016
• Quarter Two Highlights
– Projects
– Ridership

• Ridership
– Summary by Mode
– Business Partnerships
– Systemwide View
2

capmetro.org
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Strategic Planning and Development
Projects Update
• Smart City follow-up
• MetroRail station concepts
– TIGER grant

• Transit Development Plans
• Partnership Efforts
– Downtown Austin Alliance parking study
– TxDOT I-35 project
– City of Austin transit priority working
group
– CTRMA Park and Ride coordination

3
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Ridership Quarterly Summary
• System ridership down 2.9% Q3 2016 compared to Q3 2015
– April 2016

• Rainy month

– May 2016

• Rainy month
• Uber/Lyft left

– June 2016

• No significant events

– Factors
• For

– Uber/Lyft left

• Against

– Rainy months in April and May
– Fuel prices down over 16% from Q3 2015

4
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Ridership By Mode – Q3 2016

Q3 2016 Ridership Data
Category
Total
Total
Total
Total

Fixed Route
Express
Special Events/Charter
MetroAccess1

Total UT Shuttle
Total RideShare
Total MetroRail
Total MetroRapid
Total System
1

5

capmetro.org

Q3 2015

Q3 2016

Q3 15 to
Q3 16

5,411,851
137,173
1,689

5,354,517
133,154
5,309

-1.1%
-2.9%
214.3%

168,172
780,729
88,249
185,278
659,573
7,432,715

168,718
617,588
111,911
187,741
641,821
7,220,759

0.3%
-20.9%
26.8%
1.3%
-2.7%
-2.9%

YTD 2015
16,683,027
419,249
216,220
490,446
3,062,857
260,169
594,632
2,056,937
23,783,536

MetroAccess partially estimated (Taxi Overflow data not in as of 7/19/2016)

YTD 2016
16,258,607

YTD
Change
-2.5%
-2.9%
-6.8%

406,884
201,623
3.0%
505,194
2,650,225 -13.5%
315,092 21.1%
3.0%
612,555
-1.1%
2,033,744
22,983,923 -3.4%
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Ridership By Mode – Q3 2016
Fixed Route w/o Express

• Fixed Route down
1.1% from Q3 2015
• Fuel prices remain
low
• Less favorable
weather

6

capmetro.org
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Ridership By Mode – Q3 2016
Express Service

• Express down 2.9%
Q3 compared to Q3
2015
• Fuel prices remain
low
• Less favorable
weather

7
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Ridership By Mode – Q3 2016
MetroRail

• MetroRail up 1.3%
from Q3 2015
• Commuter nonstop service
remains popular

8

capmetro.org
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Ridership By Mode – Q3 2016
UT Shuttle
• UT Shuttle down
20.9% from Q3
2015
• April 2016 UT
Shuttle routes
introduced new
buses equipped
with fareboxes
forcing non-UT ID
holders to pay a
fare
• 2.2% of the 2.9%
system decline is
directly related to
UT shuttle decline
in Q3
9
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Ridership By Mode – Q3 2016
MetroAccess
• MetroAccess up
0.3% from Q3 2015
• Ridership continues
to increase
– Number of
registered
passengers
increasing due to
aging baby boom
population and
population increase
in general
– Registered riders
continue taking
more trips on
average

10
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Ridership By Mode – Q3 2016
RideShare
• Rideshare ridership
up 26.8% from Q3
2015
• Continue to
successfully
attracting new
groups with over
200 vans and a fare
structure more
attractive to
“regional” riders

11
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Ridership By Mode – Q3 2016
Productivity – Riders per Hour

•
•

12

MetroRail and UT Shuttle continue to be most productive services in system
5.5% additional system service hours Q3 with without substantially higher ridership reduces hourly productivity

capmetro.org
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System Ridership – Q3 2016
Compared to Budget

• Actual ridership
tracking 5.7%
below budget
ridership for Q3

13
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Business Partnerships – Q3 2016
Austin Community College

• Q3 boardings
down 13.2%

14
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Business Partnerships – Q3 2016
City of Austin

• Q3 boardings
down 11.1%

15
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Business Partnerships – Q3 2016
Travis County

• Travis County
program begin
middle of Q2
2014
• Q3 boardings
down 13.4%

16
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System Summary – Q3 2016
• System
ridership down
2.9 from Q3
2013
• Fuel prices
remain low
• Less favorable
weather
• Other Texas
transit agencies
experiencing
similar declines
over past year
including DART,
VIA and The-T
17
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9.2

Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3581)
Operations Report Q3 FY2016

TITLE: Operations Report Q3 FY2016
Quarterly report of key performance indicators for bus, paratransit and rail service.
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Operations Report
Q3 FY 2016

1
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Oct

McDonald

Bus

MV Bus

On Time
Performance

Nov

Actual 78.8% 80.9%
Goal
Vehicle Accidents Actual
4.4
4.86
Goal
Passenger
Actual
0.05
0.06
Accidents
Goal
Miles Between
Actual 5,773 4,979
Roadcalls
Goal
Complaints per
Actual 10.22 14.25
100000
Goal
Passengers
On Time
Actual 65.81% 69.75%
Performance
Goal
Vehicle Accidents Actual
2.77
7.63
Goal
Passenger
Actual
0
0.36
Accidents
Goal
Miles Between
Actual 1,495 1,557
Road Calls
Goal
Complaints per
Actual
6.69
8.23
100000
Goal
Passengers

Dec

83%

Jan

Feb

Mar

Apr

May

82.2% 80.45% 79.95% 81.58% 83.76%
82%
3.41
5.24
5.09
4.45
4.66
4.62
2.45
0.19
0.18
0.18
0.11
0.06
0.42
0.35
5,098 6,543 6,992 5,134 6,047 5,768
5,500
12.46 13.01 15.07
15
14.73 11.99
16

Jun

84.5%
3.97
0.25
5,957

Q3 Score 5.97

15.65

75.5% 78.24% 76.21% 78.67% 75.45% 76.53% 79.49%
82%
4.82
1.44
1.78
4.15
2.06
3.56
2.91
2.45
0
0
0
0
0
0.59
0
0.35
1,395 1,655 1,951 1,565 1,798 1,890 2,265
5,500
7.99 11.63 6.59
6.33
8.87 12.03 16.88
16

YTD Score 5.65

Vehicles: 404
Avg. Fleet Age: 10.3

2
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Bus
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Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

On Time
Performance

Actual 74.39% 79.13% 80.43% 82.15% 80.78% 81.2% 82.57% 83.55% 83.96%
Goal
82%
Vehicle Accidents
Actual 3.24
5.12
4.12
5.16
1.81
2.59
0.56
2.28
8.72
Goal
2.45
Passenger
Actual
0
0.45
0
0
0
0
0
0
0
BRT
Accidents
Goal
0.35
Miles Between Road Actual 3,626 3,635 3,619 6,015 8,294 3,508 2,582 2,502 1,976
Calls
Goal
5,500
Complaints per
Actual
4.3
7.14
6.13
4.92
13.2
10.27 16.11 10.23 11.81
100000 Passengers Goal
16

Q3 Score 5.47

YTD Score 5.13

Vehicles: 40
Avg. Fleet Age: 1.4

4
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Oct

On Time Performance
Vehicle Accidents

MV Paratransit

Passenger Accidents
Miles Between
Roadcalls
Customer
Complaints/10,000
Passengers
On Time Performance
Vehicle Accidents

Ride Right

Passenger Accidents
Complaints per 10,000

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Actual 91.28% 90.95% 92.93% 94.59% 92.74% 91.73% 91.09% 91.26% 92.03%
Goal
92%
Actual
1.79
2.17
2.62
3.32
0.89
1.32
1.1
2.34
1.43
Goal
2
Actual
0.5
0.84
0
0
0
0
0.54
0.27
0
Goal
0.25
Actual 55,819 22,999 57,157 30,084 22,449 19,871 40,253 31,036 20,518
Goal
20,000
Actual
7.02
8.91 13.51 7.54
6.21
6.94
6.42
6.6
4.53
Goal
8
Actual 90.92% 90.92% 92.71% 94.16% 92.12% 93.11% 93.33% 92.9% 93.14%
Goal
92%
Actual
1.92
0.7
1.31
1.94
1.9
3.57
0.62
1.84
3.23
Goal
2
Actual
0
0
0
0
0.6
0
0
0
0
Goal
0.25
Actual 13.43 4.71 15.55 16.4
9.01 12.44 11.1
9.91
8.64
Goal
8

Q3 Score7.51

YTD Score 7.31

Vehicles: 116
Avg. Fleet Age: 1.7

5
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Paratransit
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Oct

On Time Performance Actual

100%

Nov

Dec

Jan

Herzog

Actual

1

0

2

0

Actual

Mean Distance
Between Failures

Actual

May

Jun

0

0

0

0

0

0

0

0

0

0

0

0

0

9,252

27,602

1
0.27

0

0

0

Goal
Customer
Complaints/20,000

Apr

96.04%

Goal
Passenger Accidents Actual

Mar

98.7% 99.58% 93.7% 96.13% 87.66% 93.86% 97.07% 98.46%

Goal
Vehicle Accidents

Feb

0
1

1.56

Goal

0.74

6.13

1.47

0

Q3 Score 9.43

5
35,562 34,304 13,876 24,446 27,932 35,655 24,427

Goal

15,000

YTD Score 8.96

7
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Overall Score

Score By Mode

Score by Provider

5.97
Bus

5.47
7.09

BRT

7.51
Paratransit

9.43

8

Rail

7.54

McDonald

4.41

MV Bus

5.47

MV Bus

7.66

MV Paratransit

7.36

Ride Right

9.43

Herzog
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9.3

Capital Metropolitan Transportation Authority
Board of Directors

MEETING DATE: 08/22/2016
(ID # 3576)
Financial Report for June 2016

TITLE: Financial Report for June 2016
Staff will present the June 2016 financial results.
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Quarter 3 Financial Report
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Financial Report
Period ended June 30, 2016

SUMMARY REPORTS
Budgetary Performance
-

Revenue
Sales Tax Revenue
Operating Expenses

2
6
8

Budget Transfers

11

APPENDIX REPORTS
-

Cash, Investments and Reserves
Statement of Revenue, Expenses and Changes in Net Position
Budget Variances by Department
Capital Expenditures and Commitments

12
13
14
15
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Financial Report
Period ended June 30, 2016

Sales Tax

YTD Actual

Total Budget

Category

217.1

$

$

% of Total Budget

165.1

76.1%

Passenger Fares

19.2

12.7

66.0%

Third Party Fares

6.4

4.8

75.7%

Freight Railroad Revenue

3.1

3.1

99.4%

Other Revenue

3.6

3.0

82.0%

Operating Contributions and Grants

29.9

20.6

68.9%

Capital Contributions and Grants

31.4

14.2

45.4%

223.6

72.0%

Total

310.7

$

$

Sales Tax Sales tax revenue represents the largest component of Capital Metro’s total
revenue. Sales tax revenue can fluctuate significantly from year to year since collections
are directly related to economic conditions. Capital Metro’s long range financial forecast
anticipates annual growth of 4.5%, on average and over time, and is informed by historical
trends. Actual average growth over the last ten years has been higher at approximately
5.5% per year. For FY 2016, sales tax revenue is budgeted at 5% growth above the FY 2015
forecast, which was prepared in summer 2015 based on trending to date. This is consistent
with growth assumptions used by the City of Austin. The City of Austin is the largest
contributing member in Capital Metro’s service area. Sales tax revenue for FY 2015 actually
ended the year higher than anticipated in the summer forecast. As a result, only 3.2%
growth in FY 2016 will be required to achieve budgeted revenue of $217.1 million.
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Revenue
In Millions of Dollars

Sales tax payments reflect a two month lag from the date of sale to the receipt of tax
revenue by Capital Metro. For example, revenue reported for October was received in
December. Sales tax revenue in the table above includes estimates for May and June.
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Approximately 300 RideShare vanpools were projected for FY 2016 reflecting increasing
demand for alternative modes of transportation in the Austin metropolitan area. In late FY
2015, program growth slowed after the program provider experienced staff turnover on
their sales team. Capital Metro staff reassessed growth projections based on actual
patterns during the latter part of FY 2015 and the first quarter of the current fiscal year, and
adjusted year-end projections for FY 2016 to approximately 230 vanpools. Purchased
transportation costs associated with RideShare continues tracking below budget, which
will help to offset reduced revenue. At the end of June, there were 218 vanpools.
Third Party Fares This category is on target so far this fiscal year. Payments from The
University of Texas for shuttle services can vary due to service hours, ridership, and
contracted rates. Service hours are expected to remain relatively stable for The University
of Texas service, with the increase in revenue in FY 2016 compared to the prior year mainly
a result of being overly conservative in FY 2015. Revenue associated with staff and faculty
usage of Capital Metro's fixed route services is billed monthly in arrears.
Freight Railroad Revenue In June 2015, the Board approved a contract with Watco
Companies, L.L.C., for freight operations and maintenance services on Capital Metro’s
railroad. The new contract provides for a base period of twenty years with six five-year
options and Watco assumed complete operation of the assigned services on October 1,
2015. This contract represents a new business model for Capital Metro that includes a
revenue sharing component, under which Capital Metro will receive 16.5% of gross
revenue each year. During the first year of contract operations, Capital Metro’s share of
activity. Revenue recorded so far this fiscal year totals approximately $2.3 million and
exceeded estimates by $488,000.
In January 2005, the United States Congress enacted the Railroad Track Maintenance Tax
Credit—section 45G of the U.S. Tax Code. The 45G tax credit is a federal income tax credit
for track maintenance conducted by short lines and regional railroads in the United States.
The credit granted an amount equal to 50% of qualified track maintenance expenditures
and other qualifying railroad infrastructure projects. Congress approved an extension of
the tax credit in December that covers 2015 and 2016. Capital Metro billed Watco $577,584
in January for the 2015 credit and began billing quarterly installments in April for the 2016
credit. This revenue was not included in FY 2016 budget projections. Year-to-date revenue
totals $289,000.
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Passenger Fares Fixed route ridership was down 5.8% year to date compared to budget.
Factors likely affecting ridership during the first nine months include heavy rainfall and
continued low fuel prices.
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The remainder of revenue reported in this category is approximately $525,000 and is
related to licenses and fees associated with use of Capital Metro’s railroad right of way.
Other Revenue In March 2016, the Board of Directors approved an agreement between
Capital Metro and Endeavor Real Estate Group to redevelop the 10-acre Plaza Saltillo tract
along East Fifth Street just east of IH-35. The agreement provides for the payment of $1.6
million in ground rent in January 2017. Payment of ground rent was originally anticipated
in 2016, and this accounted for lower than anticipated revenue earlier in the fiscal year.
Other revenue sources that are also reported in this category are trending above budget
and have helped to close the gap. Interest earnings are tracking above budget by $656,000,
$322,000 was received from an unbudgeted sale of real property and $215,000 in lease
revenue was received that was not anticipated in the budget.
Contributions and Grants Contributions and grant revenue are received after eligible
operating and capital expenses incurred have been paid. Like Capital Metro, some federal
transit grant recipients turn to an outside source to obtain public transportation service,
maintenance service, or vehicles that the grant recipient will use in public transportation
service. When a recipient of federal transit funds contracts for such service, the Federal
Transit Administration (FTA) will provide assistance with the capital consumed in the
course of the contract. The FTA refers to this concept of assisting with capital consumed
as the “capital cost of contracting”. Beginning in FY 2014, Capital Metro began allocating
approximately $28 million annually of its 5307 formula funds to the capital cost of
contracting. This represents the majority of the FY 2016 operating contributions and grants
projected in the total amount of $29.9 million to continue over the remainder of FY 2016.
Reimbursements on eligible operating contributions and grants received so far this fiscal
year for capital cost of contracting totaled approximately $19.8 million and cover services
rendered through March, part of April, and part of May.

Attachment: Financial Report June 2016 final (3576 : Financial Report for June 2016)

Maintenance costs previously budgeted directly by Capital Metro have shifted to the
operator. As the owner of the railroad, Capital Metro will continue to be responsible for
certain capital investments, such as its bridge replacement program.

Capital contributions and grants totaled $14.2 million through the period ended June 30,
2016. Of this amount, $11.9 million comes from federal grants and $2.3 million from a state
grant. The majority of the federal funding totaled $8.2 million for the replacement of 22 40foot transit buses. In June 2014, the Texas Department of Transportation (TxDOT) awarded
Capital Metro $50 million for the purchase of new rail cars to support additional MetroRail
service. The new rail cars will allow up to 2,400 additional passenger trips during morning
and afternoon peak travel times, and Capital Metro will be able to increase frequency
during peak periods from 34 to 15 minutes as well as adding an extra train after 7 p.m. to
4
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give commuters another alternative to driving during rush hour, The funding will also help
construct a permanent and larger rail station in downtown Austin and better serve crowds
during special events. In January 2015, TxDOT remitted these funds in advance to Capital
Metro, and they were deposited into a restricted account. Capital grant revenue is
recognized when eligible expenditures are incurred, Revenue of $2.3 million has been
recognized through June 30, 2016, primarily associated with progress payments on
preliminary design and acquisition assistance for the rail cars.
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Period ended June 30, 2016
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Sales Tax Revenue
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Sales taxes represent the largest component of Capital Metro’s total revenue. Sales tax
revenue can fluctuate significantly from year to year since collections are directly related
to economic conditions. Capital Metro’s long range financial forecast anticipates annual
growth of 4.5%, on average and over time, and is informed by historical trends. Actual
average growth over the last ten years has been higher at approximately 5.5% per year.
For FY 2016, sales tax revenue is budgeted at 5% growth above the FY 2015 forecast, which
was prepared in summer 2015 based on trending to date. This is consistent with growth
assumptions used by the City of Austin and its economic consultant to predict municipal
sales tax revenue. The City of Austin is the largest contributing member in Capital Metro’s
service area. Sales tax revenue for FY 2015 actually ended the year higher than anticipated
in the summer forecast. As a result, only 3.2% growth in FY 2016 will be required to achieve
budgeted revenue of $217.1 million.
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Annual growth in the local economy is cyclical. While the local economy and sales tax
revenue are strong, Capital Metro plans to begin funding a budget stabilization reserve
over time beginning in FY 2016. The establishment of this and other reserve accounts was
approved by the Board in 2010. The budget stabilization reserve account was established
to set aside excess revenue for use in times of unexpected revenue shortfall caused by
events like unforeseen emergencies or significant economic downturns. Sales tax revenue
declined in FY 2009 when the local economy contracted. As sales tax revenue began to
recover in subsequent years, Capital Metro focused first on funding an operating reserve
required by state law. Partially funding the budget stabilization reserve in FY 2016 as part
of a phased approach over the next few years will help ensure that increases in sales tax
revenue are not wholly dedicated to adding ongoing services and costs to the operating
budget in peak years based on a revenue source that can fluctuate significantly.
Contributions to the budget stabilization reserve began in February 2016 in the amount of
$1.8 million and will continue each quarter until the end of the fiscal year. As of June 2016
the reserve is $5.3 million.
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Sales tax payments reflect a two month lag from the date of sale to the receipt of tax
revenue by Capital Metro. For example, revenue reported for October was received in
December. Actual sales tax revenue received for the first eight months of FY 2016 is
approximately $3.1 million above budget projections for those months.
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Category

Total Budget

Salaries and Benefits

$

37.8

YTD Actual
$

% of Total Budget

26.8

70.9%

Professional Services

23.4

12.0

51.5%

Materials and Supplies

1.4

0.8

54.5%

19.7

9.6

48.7%

Utilities

2.7

1.9

68.2%

Insurance

1.2

0.6

45.2%

Taxes

1.2

0.8

67.0%

144.3

109.2

75.7%

Lease/Rentals

1.9

1.3

67.2%

Other Expenses

3.6

2.1

58.8%

165.0

69.6%

Fuel and Fluids

Purchased Transportation

Total

$

237.2 $

Salaries and Benefits Actual year-to-date costs as a percent of the budget are tracking
slightly less than anticipated, primarily due to vacancies. Year-to-date actual costs reflect
20 pay periods out of 26 pay periods budgeted for the fiscal year. This represents a
budgetary benchmark of approximately 77% of the total budget versus actual costs that
are trending at 70.9%. As of June 30th, there were 20.5 unfilled positions.
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Operating Expenses
In Millions of Dollars

Professional Services Third party services are needed for various operational and planning
purposes in FY 2016, including:
•
•
•

Child care center operations
Completion of a state mandated quadrennial review
Preparation of Service Plan 2025
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•
•
•
•
•

•
•
•

Ongoing janitorial and landscaping services
Ongoing building and maintenance services at north operations facility
Completion of a facilities needs assessment
Bus painting services
Pro-rata funding for operation of the regional Combined Transportation,
Emergency and Communications Center (known as CTECC), in partnership
with the City of Austin and other local governments
Completion of railroad bridge load capacity studies
Signal drawing updates required by the Federal Railroad Administration
Central corridor transit study (partially funded by a grant)

Spending for professional services typically lags the budget. A contract to conduct a
transit study of the central corridor was approved by the Board of Directors in February
and total costs approximating $200,000 are expected in FY 2016. Work began in April and
the invoices are expected in July or August. Other fees include services budgeted at
$400,000 in total for the completion of a state-mandated quadrennial review and a study of
the economic benefits of transit. Costs anticipated in June began in July 2016.
Fuel and Fluids The majority of this budget category is for the purchase of diesel fuel and
gasoline. Capital Metro contracts with a third party advisor to help manage diesel fuel
pricing risk over time through the use of futures contracts. These programs are designed
to reduce fuel cost volatility and are commonly referred to as fuel price risk management
or fuel hedging. When fuel prices rise, the value of futures that were purchased when
prices were lower will result in a gain when contracts are sold. Conversely, as fuel prices
drop, the value of futures that were purchased when prices were higher will result in a loss
when contracts are sold. Capital Metro budgeted $3.50 per gallon for diesel in FY 2016. The
average cost of diesel consumed during the first nine months of FY 2016 was $1.33 per
gallon. The average cost of diesel, net of hedging transactions, was $2.36 per gallon.
Approximately 3.9 million gallons were consumed through the end of June.
Futures contracts outstanding at the end of each fiscal year will be reported in the financial
statements at fair market value. Fuel prices at the time of sale will determine whether future
transactions result in either a realized gain or loss in a future fiscal year.
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Period ended June 30, 2016

Purchased Transportation Expenses are trending close to budget estimates and reflect
transportation services received through June and a one-time payment in November of
$1.5 million for mobilization related to the rail operations contract that commenced at the
beginning of FY 2016.
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In March 2016, a contract modification was executed to begin reimbursing McDonald
Transit Associates for additional vehicle maintenance costs. The additional costs are
mainly due to the fleet size assigned to the provider, which is larger than originally
contemplated. The original plan assumed 212 vehicles in FY 2014 and beyond. Today,
McDonald has 263 vehicles assigned to them. This increase in vehicles results from the
transfer of services previously provided by a former contractor, as well as the decision not
to discontinue Route 1 and Route 3 services when MetroRapid services were introduced.
Vehicle replacements in the original plan also presumed the introduction of natural gas
vehicles to the fleet. Since that time, Capital Metro has completed its due diligence
regarding fleet composition and determined that the newest clean diesel engines are the
best fit for the fleet, combining cost and environmental considerations. These additional
costs will be incurred during the remainder of FY 2016. Budgetary savings resulting from
low fuel prices are available to help fund these additional costs. A budget transfer in the
amount of $1 million was processed in May.
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Budget Transfers

April-16
Transfer #1
From:

RRC1604

To:

RRC1614

North Operations Improvements to
Accommodate New Rail Cars
Rail Vehicle Engineering and Commissioning
Support

$

(1,000,000) Corrects funding for Rail Vehicle Engineering and
Commissioning that was inadvertently included in the
1,000,000 North Operations Improvements project.

$

(1,500,000) Provides funding to increase the load capacity of 28
1,500,000 bridges along the freight line.

$

(150,000) Realigns operating funds from the Planning
150,000 Department to Community Involvement Department
for a collaborative pilot project with the City of Austin
promoting multi-modal travel to neighborhoods in
central Austin.

$

(1,000,000) Provides funding to pay for vehicle repairs completed
1,000,000 by McDonald Transit as part of a contract modification
for additional vehicle maintenance costs. The original
fleet maintenance plan assumed 212 vehicles in FY
2014 and beyond. Currently, McDonald has 263
vehicles assigned to them.

April-16
Transfer #2
From:

RRC1513

Rail Replacement Program-Commuter Rail

To:

RRC1615

Bridge Load Capacity Upgrade

Transfer #3
From:

510-5030303-320-177-998

Consultation Fees-Planning

To:

510-5030309-331-162-998

Other Professional Fees-Community

Transfer #4
From:

510-5040111-610-051-441

Diesel Fuel

To:

510-5080300-610-031-441

E. Fifth Bus - McDonald

600-5100310-230-176-998-ITS1603
600-5100310-220-176-998-FIN1601

Ticket Vending Machine Payment Card
Capital Project Contingency

$

(350,000) Return funding to capital contingency. Capital Metro
350,000 plans to phase out bank card acceptance in FY 2017.

Transfer #6
From:

510-5030303-330-163-998

Consultation Fees

$

To:

510-5090702-220-171-998

Contingency Reserve

(367,000) Capital Metro conducted research on its desktop and
mobile assets. Research results indicated the need
367,000 for significant improvements. Funding included in the
marketing department's budget was not sufficient to
implement the recommended improvements.

Transfer #7
From:

600-5100310-220-176-998-FIN1601

Capital Project Contingency

$

To:

600-5100310-530-176-998-CPG1503 Lakeline Additional Parking

(450,000) Provides supplemental funding for the parking lot
450,000 expansion at the Lakeline Park and Ride due to bids
exceeding original project budget estimates. The
proposed contract award for the Lakeline Park and
Ride includes funding to complete the Lakeline Trail
project proposal requested in FY 2017. As a result,
the Lakeline Trail project will be removed from the FY
2017-2021 CIP.

April-16

May-16

May-16
Transfer #5
From:

May-16

May-16
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Consistent with Capital Metro's Financial Policies, budget transfers to report for the
quarter that cumulatively exceeded $150,000 are listed below.
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Cash, Investments and Reserves

Statutory Operating
Reserve, $34.6

Restricted for Rail Cars
and Station
Improvements, $43.3

Self Insurance Reserve,
$1.3

City of Austin Mobility
Programs, $27.1
Future Capital
Investment (see Note),
$64.5

2016 Capital Funding,
$36.5

Cash &
Investments
Cash and cash
$106.2m
equivalents
Investments
$106.3m

$212.5m

Total
Note:


Funds for future capital investment will be required to help address extensive capital needs beyond 2016
that are identified in Capital Metro’s long-range financial forecast.



These investments are needed to maintain the community’s transit infrastructure in a state of good repair.



Additional funding will be allocated to the statutory operating reserve during the second quarter based on
the Board approved funding formula after the completion of the FY 2015 financial audit. Contributions to the
budget stabilization reserve began in February 2016 in the amount of $1.8 million and will continue each
quarter until the end of the fiscal year. As of June 2016, the reserve is at $5.3 million

Attachment: Financial Report June 2016 final (3576 : Financial Report for June 2016)

Rounded in millions of dollars
Budget Stabilization
Reserve, $5.3
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Statement of Revenue, Expenses and
Changes in Net Position
YTD Actual

YTD % of Budget

Operating Revenue:
Passenger Fares

$

19,189,000

$

12,666,549

66.0%

Third Party Fares

6,389,000

4,835,026

75.7%

Freight Rail Revenue

3,127,000

3,107,919

99.4%

Other Revenue

3,453,000

2,149,291

62.2%

32,158,000

22,758,784

70.8%

Salaries & Benefits

37,848,691

26,824,667

70.9%

Professional Services

23,371,016

12,043,794

51.5%

Total Operating Revenue

Operating Expenses:

Materials and Supplies

1,417,156

772,328

54.5%

19,680,246

9,585,765

48.7%

Utilities

2,723,488

1,856,346

68.2%

Insurance

1,220,112

551,582

45.2%

Taxes

1,165,700

780,456

67.0%

144,308,953

109,195,229

75.7%

3,069,183

1,833,332

59.7%

500,985

267,078

53.3%

1,880,592

1,263,821

67.2%

237,186,122

164,974,398

69.6%

(205,028,122)

(142,215,614)

69.4%

217,088,000

165,139,219

76.1%

Fuel & Fluids

Purchased Transportation
Other Expenses
Interest Expense
Lease/Rental
Total Operating Expenses
Operating Income/(Loss)

Non-Operating Revenue/(Expenses):
Sales Tax
Investment Income

150,000

806,082

Operating Contributions and Grants

29,909,000

20,607,905

68.9%

Capital Contributions and Grants

31,362,000

14,243,173

45.4%

Mobility Interlocal Agreements

(5,272,000)

Other

-

Total Non-Operating Revenue/(Expenses)

Change in Net Position

273,237,000

$

68,208,878

$

537.4%

(180,422)

3.4%

(440,791)

0.0%

200,175,166

73.3%

57,959,552

85.0%
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Budget Variances by Department
100 NON-ALLOCATED BENEFITS

$

9,820,028

YTD % of
Total Budget

YTD Actual

$

8,158,003

83.1%

102 WELLNESS CENTER

330,134

193,814

58.7%

103 CHILD CARE CENTER

809,760

515,956

63.7%

105 BUSINESS CENTER

321,064

159,672

49.7%

110 EXECUTIVE STAFF

840,017

521,434

62.1%

115 COMMUNICATIONS

910,712

466,043

51.2%

118 GOVERNMENT RELATIONS & COMPLIANCE

1,191,912

472,190

39.6%

120 BOARD OF DIRECTORS

330,329

178,689

54.1%

125 INTERNAL AUDIT

342,960

221,497

64.6%

130 STRATEGIC OPERATIONS MANAGEMENT AND ADMINISTRATION

846,906

595,635

70.3%

141 SECURITY

3,858,655

2,863,661

74.2%

150 LEGAL

1,099,972

697,880

63.4%

220 FINANCE

3,844,864

1,982,155

51.6%

230 INFORMATION TECHNOLOGY

8,439,402

5,853,410

69.4%

250 PROCUREMENT

1,204,331

786,941

65.3%

275 RIDESHARE

2,753,852

1,518,942

55.2%

320 PLANNING

3,362,086

2,168,001

64.5%

330 MARKETING

4,001,257

2,865,230

71.6%

331 COMMUNITY INVOLVEMENT

1,086,575

573,272

52.8%

332 CUSTOMER SERVICE

1,442,131

887,477

61.5%

340 HUMAN RESOURCES

1,573,321

990,202

62.9%

420 RISK MANAGEMENT AND SAFETY

2,460,134

1,360,497

55.3%

457 PUBLIC FACILITIES

4,570,141

2,839,759

62.1%

530 CAPITAL PROJECTS

1,404,440

862,736

61.4%

540 REAL ESTATE, PROPERTY & ASSET MANAGEMENT

1,736,340

995,557

57.3%

542 FREIGHT RAIL MANAGEMENT

747,897

270,677

36.2%

20,349,744

14,415,098

70.8%

550 REAL ESTATE AND FACILITY PLANNING

3,742,202

2,178,410

58.2%

600 BUS AND PARATRANSIT SERVICES

4,178,466

2,422,320

58.0%

116,712,982

84,209,601

72.2%

27,911,146

20,828,608

74.6%

377,059

203,042

53.8%

640 PARATRANSIT RESERVATIONS & CONTROL CENTER

1,759,576

1,169,703

66.5%

650 PARATRANSIT ELIGIBILITY

1,022,728

548,286

53.6%

920 CENTRAL CORRIDOR DEVELOPMENT

1,800,000

-

0.0%

3,000

-

0.0%

544 COMMUTER RAIL OPERATIONS

610 BUS CONTRACT OPERATIONS
620 PARATRANSIT CONTRACT OPERATIONS
630 PARATRANSIT ADMINISTRATION

950 RAIL SAFETY GRANT
TOTAL

$

237,186,122

$

164,974,398
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69.6%
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Category

Expended

Outstanding
Commitments

Budget

% of Budget
Expended/
Committed

Commuter Rail
Vehicles
Information Technology
Real Estate
Facilities
Freight Railroad
MetroRapid
Property and Asset Management
Contingency
Security

$

8,042,029
22,530,563
1,758,788
10,256,525
1,770,075
102,574
122,791
336,139
60,031

$

11,897,194
100,713
1,563,034
409,798
1,206,214
301,438
11,260
130,014
30,310

$

40,310,000
27,633,000
12,385,000
11,262,000
10,794,300
3,362,000
3,257,000
2,443,840
1,680,160
173,000

49.5%
81.9%
26.8%
94.7%
27.6%
12.0%
4.1%
19.1%
0.0%
52.2%

Total

$

44,979,515

$

15,649,974

$

113,300,300

53.5%

The year-to-date expended column represents actual expenditures through
June 30, 2016. Approximately 39.7% of the annual capital budget has been
expended. Approximately 53.5% of the annual budget has been
expended/committed as depicted in the last column.
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9.3.b

Revenue
• Sales Tax
–

Actual receipts for first nine months of fiscal year above budget by approximately $4.5 million

–

6.1% year-to-date growth over prior year receipts

• Other Revenue
–

Farebox revenue and sales of tickets/passes
o Projected bus ridership lower than expected
o RideShare revenue less than anticipated due to turnover in provider’s marketing staff

–

Third party (University of Texas) fare revenue tracking above budget estimates

–

Freight railroad revenue and interest earnings above budget

Operating Expenses
• $165.0 million expended to date, or 69.6% of budget
2
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Revenue
Category
Sales Tax

Total Budget
$

217.1

YTD Actual
$

% of Total Budget

165.1

76.1%

Passenger Fares

19.2

12.7

66.0%

Third Party Fares

6.4

4.8

75.7%

Freight Railroad Revenue

3.1

3.1

99.4%

Other Revenue

3.6

3.0

82.0%

Operating Contributions and Grants

29.9

20.6

68.9%

Capital Contributions and Grants

31.4

14.2

45.4%

223.6

72.0%

Total

$

310.7

$

Rounded in millions of dollars
3
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9.3.b

$22.6

$23.0

$22.2
$22.0
$21.0

$20.1

$20.2

$20.0

$19.4
$19.0

$17.9

$18.0

$16.8

$17.0

$17.1

$16.8

$17.6

$16.9
$16.2

$16.1

$16.0
$15.0
$14.0
$13.0
$12.0
$11.0
$10.0

Jun-15

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Actual and Budget

4

2015 Actual

$210.4m

2016 Budget

$217.1m

Mar

Apr

May

Jun-16
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9.3.b

Operating Expenses
Category
Salaries and Benefits

Total Budget
$

37.8

YTD Actual
$

% of Total Budget

26.8

70.9%

Professional Services

23.4

12.0

51.5%

Materials and Supplies

1.4

0.8

54.5%

19.7

9.6

48.7%

Utilities

2.7

1.9

68.2%

Insurance

1.2

0.6

45.2%

Taxes

1.2

0.8

67.0%

144.3

109.2

75.7%

Lease/Rentals

1.9

1.3

67.2%

Other Expenses

3.6

2.1

58.8%

165.0

69.6%

Fuel and Fluids

Purchased Transportation

Total

5

$

237.2

$

Rounded in millions of dollars
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9.3.b

Cash &
Investments
Cash and cash
equivalents

$

Investments
Total

Note:

• Funds for future capital investment will be required to help address extensive capital needs beyond 2016 that are
identified in Capital Metro’s long-range financial forecast.
• These investments are needed to maintain the community’s transit infrastructure in a state of good repair.
• Additional funding will be allocated to the statutory operating reserve during the second quarter based on the
Board approved funding formula after the completion of the FY 2015 financial audit. Contributions to the budget
stabilization reserve began in February 2016 in the amount of $1.8 million and will continue each quarter until the
end of the fiscal year. As of June 2016, the reserve is at $5.3 million.

6

106.2m
106.3m

$

212.5m
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9.3.b

Expended

Outstanding
Commitments

Budget

% of Budget
Expended/Committed

Commuter Rail

$8.0

$11.9

$40.3

49.5%

Vehicles

22.5

0.1

27.6

81.9%

1.8

1.6

12.4

26.8%

10.3

0.4

11.3

94.7%

Facilities

1.8

1.2

10.7

27.6%

Freight Railroad

0.1

0.3

3.4

12.0%

MetroRapid

0.1

0.0

3.3

4.1%

Property and Asset Management

0.3

0.1

2.4

19.1%

Contingency

0.0

0.0

1.7

0.0%

Security

0.0

0.0

0.2

52.2%

$44.9

$15.6

$113.3

53.5%

Project Category

Information Technology
Real Estate

Total

Rounded in millions of dollars
7
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Questions/Discussion

8
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